' EEBRBEE R L F
Kenda Services Limited
/ N

PMC licence (C-655575)

K28 23 A
NAME OF BUILDING TSUI LAl GARDEN
WCSZIRIE INCOME & EXPENDITURE ACCOUNT

MONTH: 01/2025

Note HKS$S
INCOME A
Management Fees eI 1,426,835.00
Sundry Income HAth (1) 424,190.13
TOTAL INCOME B A 1,851,025.13
EXPENDITURE prdlas)
Staff Costs BTHX 2) 681,412.57
Cleaning Charges THERE 3) 246,500.00
Contract Maintenance GEIRE 4 134,815.00
Repairs EHE () (244,530.50)
Depreciation e (6) 36,712.30
Electricity B . 151,582.00
Insurance 1RmE 29,018.86
Gardening & Decoration Ry s (7) 21,308.16
Sundry Expenses HEIH (8) 35,923.97
Mandgér's Remuneration X3 A Bl 39,800.00
TOTAL EXPENDITURE g 1,132,542.36
Surplus / (Deficit) for the Month AHAZER / (R 718,482.77
Fund Transfer FE (203,479.00)
Surplus / (Deficit) B/F Rt (REER (30,114.08)
TOTAL SURPLUS / (DEFICIT) / (FR 484,889.69

o



RERBEERLQF

Kenda Services Limited

IA PMC licence (C-655575)

AWERE
NAME OF BUILDING

REANE
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS

Cash at Bank & on Hand

Cash at Bank - Owners' Corporation

Account Receivable
Temporary Payment
Utility Deposits
Prepayments

Current Account with Manager

CURRENT LIABILITIES

Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LIABILITIES)

REPRESENTED BY

Operating Surplus /{Deficit)
Various Deposits Received
Contingency Fund - Residential
Contingency Fund - Commercial
Contingency Fund - Carpark
Contingency Fund - Kindergarten
Special Fund for Tsui Lai Garden

HEicE
TSUI LAI GARDEN

= 20255501 531H
AS AT 31/01/2025

Note
EEREE

RERE
RITE R RE )
RITERK - EE (10)
FEWSGRRIH (1
Bk
KEHE
SN
48R N\ SRAFIR

il ki - &1
TREYRR
FERTRA (12)

RE/WE)RME

R

B &R/

BHEE

FEEE S - (X (13)
FEEEE - B (13)
JEEES - 5 (13)
FEEES - 4feE  (13)
LR E S (14

HKS$
725,466.20

1,307,627.41
60,088,477.50
627,215.00
19,350.00
659,100.00
224,361.00

(1,184,674.16)

61,741,456.75

9,732,872.00
18,903,303.46

28,636,175.46

33,830,747.49

484,889.69
2,452,247.00
8,929,953.31

410,943.90

297,114.90

54,677.39"
21,200,921.30

33,830,747.49
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a

PMC licence {C-655575)

KIMAETE
NAME OF BUILDING

W HRTR
MONTH: 01/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {£¢£

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT}

RERB AR

Kenda Services L

'/[‘\\

=i

Limited

20,159.00

BRI
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

R
Hith

18N

=it
ATHX
ERE
BHRE
BEE
e
(54
RigE
B B e 2
22
BIEABIE

-

ESWARIRS | (FF)
HEEHHE
FHEARER / (GRF)

SBEIRINCIEIR
SHARES

FHARER | ()

Bek / RFYETF
HAk [ (GRS

Ead| £t
COMMON RESIDENTIAL

HKS$ HKS3
0.00 1,232,845.00
89,101.38 318,737.75
89,101.38 1,551,582.75
428,475.24 196,306.21
68,450.00 146,310.00
0.00 128,053.00
268.50 (244,800.00)
34,965.63 1,746.67
6,443.00 123,088.00
25,852.39 2,451.44
20,025.50 1,182.66
8,767.10 27,006.87
0.00 34,451.00
593,248.36 415,795.85
(504,146.98) 1,135,786.90

0.00

(203,465.56)

(504,146.98)

86.56%

932,321.34

(436,389.63)

495,931.71

(192,851.41)

—_——

303,080.30



RERBEERLLH
Kenda Services Limited
A PMC licence (C-655575)

PN £zt FERIEE
NAME OF BUILDING TSUI LAI GARDEN
WOIRTR INCOME & EXPENDITURE ACCOUNT
MONTH: 01/2025
3t [k
COMMON COMMERCIAL
HKS HKS$
INCOME WA
Management Fees B 0.00 130,206.00
Sundry Income Hith 89,101.38 12,203.00
TOTAL INCOME A 89,101.38 142,405.00
EXPENDITURE T
Staff Costs BIRX 428,475.24 5,018.83
Cleaning Charges HES 68,450.00 18,140.00
Contract Maintenance ENRE 0.00 6,762.00
Repairs (EAEE= 269.50 0.00
Depreciation iTE 34,965.63 0.00
Electricity BE 6,443.00 19,151.00
Insurance e 25,852.39 62.93
Gardening & Decoration 38 R EEf 20,025.50 100.00
Sundry Expenses I 8,767.10 150.00
Manager's Remuneration R A s 0.00 3,992.00
TOTAL EXPENDITURE 2 Sillun] 593,248.36 53,376.81
Operating Surplus (Deficir) before R R (504,146.98) 89,032.19
Fund Transfer HeERE 0.00 (10.03)
Operating Surplus / (Deficit) EEAEEE / (GRS (504,146.98) 89,022.16
Allocation For Common Deficit Par:: ooz e i
Commercial Fi5 2,335.00 SHARES 10.03% (50,565.94)
Operating Surplus / (Deficit) AEAEE / (RT) 38,456.22
Surplus / (Deficit) B/F Bty 1 (RFVEE 669,375.66
TOTAL SURPLUS / (DEFICIT) Fats 1 (RN 707,831.88




BERZESES R L F
Kenda Services Limited
a |

PMC licence (C-655575)

pN b 21
NAME OF BUILDING TSUI LAl GARDEN
WS eI INCOME & EXPENDITURE ACCOUNT

MONTH: 01/2025

A HiE
COMMON CARFPARK
HKS$S HKS$S
INCOME WA
Management Fees BT 0.00 59,965.00
Sundry Income HoAh 89,101.38 3,504.00
TOTAL INCOME e A §9,101.38 63,469.00
EXPENDITURE FH
Staff Costs BIH® 428,475.24 51,612.29
Cleaning Charges SHEE 68,450.00 13,600.00
Contract Maintenance SHRE 0.00 0.00
Repairs g 269.50 0.00
Depreciation b 34,965.63 0.00
Electricity B 6,443.00 2,900.00
Insurance b 25,852.39 652.05
Gardening & Decoration (18 e B 20,025.50 0.00
Sundry Expenses Mg 8,767.10 0.00
Manager's Remuneration 1 A Fii4 0.00 1,146.00
TOTAL EXPENDITURE e 503,248.36 69,910.34
]C:)f:(ria;f;i SS;:I:plus ! (Deficit) before RS | GR) (504,146.98) (6,441.34)
Fund Transfer e 0.00 (2.88)
Operating Surplus / (Deficit) KB [ (FFF) (504,146.98) (6,444.22)
Allocation For Common Deficit par:=aascll gl i
Carpark EiZ 670.00 SHARES 7 2.88% (14,519.43)
Operating Surplus / (Deficit) FHAEES | GRE) (20,963.65)
Surplus / (Deficit) B/F BE/ (FRFEEE (609,198.16)

TOTAL SURPLUS / (DEFICY Rt | FRep s (630,161.81)



R ER®BE B & FH
Kenda Services Limited
A PMG licence (C-655575)

PN - P A
NAME OF BUILDING TSUI LAI GARDEN
USRI INCOME & EXPENDITURE ACCOUNT

MONTH: 01/2025

e KhHEE
COMMON KINDERGARTEN
HKS$ HKS$
INCOME A
Management Fees BER 0.00 3,819.00
Sundry Income HAth §9,101.38 644.00
TOTAL INCOME A 89,101.38 4,463.00
EXPENDITURE i
Staff Costs ETHZE 428,475.24 0.00
Cleaning Charges gy 68,450.00 0.00
Contract Maintenance SHRE 0.00 0.00
Repaits 35 269.50 0.00
Depreciation TR 34,965.63 0.00
Electricity B 6,443.00 0.00
Insurance Rz 25,852,319 0.00
Gardening & Decoration EERR S 20,025.50 0.00
Sundry Expenses I 8,767.10 0.00
Manager's Remuneration AN 0.00 211.00
TOTAL EXPENDITURE 1 ) 593,248.36 211.00
?f:;‘ﬁfai f;’e‘rp‘“s / (Deficit) before RS | R (504,146.98) 4252.00
Fund Transfer Feayplizg 0.00 (0.53)
Operating Surplus / (Deficit) FHAEES / (R (504,146.98) 4,251.47
Allocation For Common Deficit SR WCIER
Kindergarten £hfiEE 124.00 SHARES 0.53% (2,671.98)
Operating Surplus / (Deficit) FHAEER /(T 1,579.49
Surplus / (Deficit) B/F B2 | RENET 102,559.83

TOTAL SURPLUS / (DEFICI Hakb | (FENAE 104,139.32




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st January 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

{Increase) in other receivable

(Increase) in temporary payment
(Increase) in prepayments

Decrease in current account with manager
(Decrease) in accruals

(Decrease) in receipts in advance

Net cash (used to) operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Cash flows from financing activities
(Decrease) in special fund
Net cash (used to) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Jan-25
HKS

718,483

36,712
{175,874)

579,321

(169,300)
(19,350)
(220,433)
526,817
(1,790,108)
(86,120)

(1,179,173}

175,874

175,874

(244,800)

(244,800)

(1,248,099)
62,644,204

61,396,105

1,287,627
20,000
60,088,478

61,396,105




Page 1

/N

HEEE
(1) ZB-hE—HHEMIEA el
FE 175,874.15
DihMREEREA2025E1LA) 121,665.00
hRERE 88,065.00
KEFAESR TR (2025F1A) 21,385.98
HrTEMRSLEEIRRD 10,000.00
B O EEE (202561 7) 4,000.00
B AL FE RS A (R A (20251 7) 1,200.00
TEERF UL A (20251 ) 1,000.00
BEE-RITB 500.00
HEHTEE 400.00
e 100.00
424,190.13
(2) ZE-FE—HHNS
ETHz ‘
R RIEAS 632,730.17
i/ RHARSES 33,977.40
ERAY 6,605.00
e Py S | £,100.00
681,412.57
(3) - —_ —_ R 1
EREY 237,500.00
HERRRE 9,000.00
246,500.00
(4) —BoFE— BHOSHESR
FHigiRiRE 117,000.00
SRR E 6,300.00
KIEZGRE ) 6,035.00
Ao 3,080.00
NHERBERHESHRRE 2,400.00

134,815.00



/

(3

(6)

n

(8)

$)]

— (£

Y (RENE - BIRELFE)

G

AR ENRHIERER
HEEEAESIENESESBRER

— g — 20

e

HERRSE
HE 5 7 B 7 S B B 46D

e T
MEETE

WsEIR

PREEATIER
TR
SLENE R ENRB

K

P EPERA
SEULE S L o

HIEE

L

HEE R T ERFE
BILEENINE

RIRE (202411 RI12A)
xR

FE

HRITFHH

B

grh

i

CECRE-AMETERERS
B RERTR

ETIRTT

HERERTT

B

Page 2

p:-dicd
220,00
49.50
{144,800.00)
(100,000.00)
(244,530.50)

36,712.30

20,000.00
_ 13816
21,308.16

12,750.00
9,402.00
2,807.44
1,949.00
1,710.00
1,100.00
1,032.00

898.50
869.60
795.50
696.00
690.70
289.00
235.50
200.00
177.70
148.00
119.80

53.23

__ 35923.97

1,216,583.85 1
71,043.56 2

1,287,627.41

20,000.00
1,307,627.41



Page 3

ApEIER
: i =14

$#3 BOSFE 5 Sa e

chE8RIT 012-598-5-137918-8 ZHRSE 11/11/2024 4,125,229.54
(3 11/11/2024 Z 11/2/2025)

R ERHRIT 012-598-5-137920-1 FHFEE 11/11/2024 15,349,763.34
(5 11/11/2024 = 11/2/2025)

hESET 012-590-5-283184-1 SEAR 10/12/2024 2,538,078.63
(2 10/12/2024 = 10/3/2025)

thESRST 012-590-5-284463-4 TEHARE 27/12/2024 12,683,239.35
(B9 27/12/2024 Z 27/3/2025)

HITIRIT 973-3-333691-4 SEHAEE 3/10/2024 1,074,192.70
(E9 3/10/2024 Z 3/4/2025)

hERSRST 012-590-5-285919-3 SEEARE. 13/1/2025 1,700,000.00
(e 13/1/2025 Z 14/4/2025)

P E4RTT 012-590-5-287350-8 SEHEEE 27/1/2025 12,057,859.03
(B3 27/1/2025 Z 28/4/2025)

thEET 012-590-5-287351-1 FEHAES 27/1/2025 9,312,076.56
(5 27/1/2025 = 28/4/2025)

WEERT 150-68-01729-4 TEHARE 1171172024 1,096,460.00

(e 11/11/2024 ZF 12/5/2025)

59,936,899.15

8 R TERR
R ERTT 012-598-2-009913-4 UgFIE T 31/1/2025 24,977.05
SR 012-598-2-009915-0 W FEE 31/1/2025 56,188.50
T ESRTT 012-558-2-009914-7 W E(EZE 31/1/2025 0.00
hESRT 012-590-2-055288-4 WEIEE 31/1/2025 70,214.54
TSR 015-150-68-01729-4 ULTIEREE 31/1/2025 57.12
HEEEAT 015-150-68-01729-4 UFZIEET 31/1/2025 0.00
EITERIT 407-1-130487-4 HEEIEE 3/2/2025 20.14
BITSREIT 407-0-087528-7 U BN EE 3/2/2025 121.00
151,578.35
60,088,477.50
(11y ZEBIhE—RY E s3] i
EEREEE
FHREFIRTIRESE 18,506.00
FEEmY 484,903.00 503,409.00
HA A
HALEE 1,200.00
R{REIUL . 12,000.00
e BEE 30,800.00
TEIRETIURA 3,000.00
KIBEESH B 64,806.00
A A A REERS 12,000.00 123,806.00

2721500,



Page 4

/

HELR
(12) ZBZRE—BiREdEm i g
e
hEBRE S 2,000.00
EeiEs 272,000.00
BT EHES 30,000.00
EEEEK - BHEE 17,000.00
FESE RS 2,000.00
EFKEES 100.00
KprEEnin s 176,130.00
EFESNHSE 436,000.00
935,230.00
TEWRRE .
EEH&HES 898,508.87
TEEE 220,700.00
EETEE 78,300.00
IS TRE 68,135.00
FEEHE 58,252.75
HEEEY 38,000.00
HEEE 12,200.00
1,374,096.62
FEFFHRARA -
FEREH 237,500.00
A REERE 18,900.00
MR RE 591,791.23
SMEMK IR 103,200.00
KRB 12,070.00
BERESH 40,000.00
FisMNES KRS REER TR 35,000.00
SN IR IS RAEE R K TR 8,600.00
BEEL LTI IR I EELTIE 16,500.00
EiRCHR 12,000.00
AHFGERGEBRRE 2,400.00
SRAGRE 6,300.00
ISR RIE TR 5,205.00
PEbhkHEETE 5,200.00
HEEBRE T 4,900.00
BERERE 6,160.00
HFHEEE R 1,140.00
R KR S T2 10,400.00
Bk A/KE RS 500.00
1,117,766.23
3,427,092.85



Page 5

/N

IR
(12) —E-fsE- -HBMEAHE )
FEMER{TROR
FRTEHITE 14,715,000.00
TS A AL MERBRE TEERRD 374,280.00
YefET- IR E MR B R R (ER) 72,400.00
SHIRERSERIE (B2 12,574.00
HEMEINS R K TR 13,910.00
#HEESEHE RV KR E TR ERER TR 27,000.00
LREEREEHEERETR 22,630.00
S IRE ) THEOK R B X IR E IR Rk RS Mg 20,000.00
HERNRARTE 9,000.00
SR SHEM T B IESKEERE T2 17,500.00
SRR IR R R R FEERBRTE 15,000.00
Y | BRI B 2 B MBI KRS IR TR 8,000.00
A | B AET RS R T2 7,500.00
M S NS KRR BNE R T 7,200.00
HEEEHRRKRERTE 6,600.00
2 R Rz 8,421.07
15,357,015.07
Hfth -
FRETE 17,855.00
FREEMINEEY 2,746.00
KISEE S BT A (SIRESHE) 98,594.54
. 119,19554
18,003,303.46
(13) B -RE--EHERES
(1) (2) (&3] {4)
ERERE - EEEE - EERS - EEEE -
#FE 5 HIE L
R B E-T RAEE 8,929,866,75 410,933.87 297,112.02 54,676.86
EHWA 86.56 10.03 2.88 0.53
ENEN-2a - - - -
LR 8,929,053.31 410,943.90 297,114.90 54.677.39 #
I EEES { $ 9,692,689.50 ) oy it AR I FE R
(DFERE S (25 R2024/12656 8 8929866.75 + 3 86.56 = $8,029,953.31
(DFERES A R2024/126568 0§ 41093387 + § 1003 =5 410,843.90
(3 FESELA .M. R2024/12856%  § 29701202 + % 288 =% 297,114.90
(A FESES SRR &2024/128568 5 5467686 + 3 053 =% 54,677.39
(14)y TR-HE--HEENRIES
& Fakp 21.242,342.30 *
FEHIA 98,065.00
EATE SESHHETENREFRIERTLR (144,300.00)
FEEY AR EAERIBERER {100,000.00}
GG RS 202541 5 (4512018, 42%512,637,760) 105,314.00

HheR

21,200,921.30

S IE R SRR FH2021 5E9F 12 - 20224E1 A £ 127 F2023F 1 AE 128 B20245E1 A E 121 ($£54,212,560)



