PMC licence {(C-655575)

PN Er
NAME OF BUILDING

WCZHRSH

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

- TOTAL EXPENDITURE

Surplus / (Deficit) for the Month
Fund Transfer
Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

' FEBRBA B LA A
Kenda Services Limited
/ N

HREEH
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT
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3/25
HK$

1,426,835.00
390,636.26

1,817,471.26

735,376.31
264,500.00
95,815.00
60,969.89
36,723.47
152,275.00
28,980.00
20,780.00
24,271.57
39,800.00

1,459,491.24

357,980.02
(203,479.00)
506,505.57

661,006.59
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Kenda Services Limited
' imite

PMC licence (C-658575)

AWM
NAME OF BUILDING

REARE
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS
Cash at Bank & on Hand

Cash at Bank - Owners' Corporation
Account Receivable

Utility Deposits

Prepayments

Current Account with Manager
CURRENT LIABILITIES

Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LIABILITIES)

REPRESENTED BY
Operating Surplus /(Deficit)
Various Deposits Received
Contingency Fund - Residential
Contingency Fund - Commercial
Contingency Fund - Carpark
Contingency Fund - Kindergarten
Special Fund for Tsui Lai Garden
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TSUI LAI GARDEN

BZ 2025403 H31H
AS AT 31/03/2025
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(13)
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(13)
(14)

HKS$
652,700.43

1,632,352.24
58,203,536.77
372,908.77
659,100.00
183,211.00
(1,792,481.74)

59,258,627.04

0,486,662.00
16,430,842.08

25,917,504.08

33,993,823.39

661,006.59
2,452,247.00
8,566,575.33

368,838.06

285,024.66

52,452.45
21,607,679.30

33,993,823.39
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Kenda Services Limited
A PMC licence (C-655575)

AMAH
NAME OF BUILDING

SRR
MONTH: 03/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {£52 20,159.00

Operating Surplus / (Deficit)

Surplus / {Deficit) B/F

TOTAL SURPLUS /(DEFICIT)

BRIt
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

BTH
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ESEREAERR /()
EoH

FEAEER / (FF)

YRR
SHARES 86.56%

HHAEES / GRF)

iR / GRTFVRT
ik / RN

A *=
COMMON  RESIDENTIAL

HKS HKS$
0.00 1,232,845.00
7,451.66 347,901.39
7,451.66 1,580,746.39
505,360.87 199,728.91
68,450.00 164,310.00
0.00 89,053.00
16,858.89 39,861.00
34,976.80 1,746.67
6,041.00 123,029.00
25,820.00 2,447.00
20,780.00 0.00
9.389.85 14,080.12
10.00 34,451.00
687,677.41 668,706.70
{680,225.75) 912,039.69

0.00 {203,465.56)

(680,225.75) 708,574.13

(588,803.41)

119,770.72

300,932.84

420,703.56
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PMC licence (C-655575)

AT
NAME OF BUILDING

IR
MONTH: 03/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit}

Allocation For Common Deficit

Commercial fGi5

Operating Surplus / (Deficit)

Surplus / {Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

REREZ TR

Kenda Services Limit

2,335.00
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TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT
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SEHRCUNTR
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YRR / (FF)
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FHH ik
COMMON COMMERCIAL
HKS$ HKS
0.00 130,206.00
7,451.66 26,344.33
7,451.66 156,550.33
505,360.87 40.00
68,450.00 18,140.00
0.00 6,762.00
16,858.89 1,750.00
34,976.80 0.00
6,041.00 20,305.00
25,820.00 63.00
20,780.00 0.00
9,389.85 801.60
0.00 3,992.00
687,677.41 51,853.60
(680,225.75) 104,696.73
0.00 (10.03)
(680,225.75) 104,686.70
10.03% (68,226.64)
36,460.06
746,600.59
783,060.65
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Kenda Services Limited
A PMC licence (C-655575)

AMAETE
NAME OF BUILDING

BRI
MONTH: 03/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Carpark Hiig

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

670.00

R
TSUI LAl GARDEN

INCOME & EXPENDITURE ACCOUNT
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AHARER / (RF)
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Erfk / (R )ENER

#A Hip
COMMON CARPARK
HKS HKS
0.00 59,965.00
7,451.66 7,550.26
7,451.66 67,515.26
505,360.87 30,246.53
68,450.00 13,600.00
0.00 0.00
16,858.89 2,500.00
34,976.80 0.00
6,041.00 2,900.00
25,820.00 650.00
20,780.00 0.00
9,389.85 0.00
0.00 1,146.00
687,677.41 51,042,53
(680,225.75) 16,472.73
0.00 (2.88)
(680,225.75) 16,469.85
2.88% (19,550.50)
(3,120.65)
(646,737.91)

(649,858.56)
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Kenda Services Limite
A PMC liconce (C-655575)

N £
NAME OF BUILDING

HEIRIR
MONTH: 03/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit} before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Kindergarten 40

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

124,00
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INCOME & EXPENDITURE ACCOUNT

3H K
COMMON  KINDERGARTEN
HKS$ HKS
0.00 3,819,00
7,451.66 1,388.62
7,451.66 5,207.62
505,360.87 0.00
68,450.00 0.00
0.00 0.00
16,858.89 0.00
34,976.80 0.00
6,041.00 0.00
25,820.00 0.00
20,780.00 0.00
9,389.85 0.00
0.00 211.00
687,677.41 211.00
(680,225.75) 4,996.62
0.00 (0.53)
(680,225.75) 4,996.09
0.53% (3,605.20)
1,390.89
105,710.05
107,100.94




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st March 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

Decrease in other receivable

Decrease in prepayments

Decrease in current account with manager
(Decrease) in accruals

(Decrease) in receipts in advance

Net cash (used to) operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Cash flows from financing activities
(Decrease} in contingency fund
Net cash {used to) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Mar-25
HKS

357,981

36,724
(147,324)

247,381

124,824
20,575
415,784
(2,385,811)
(124,940)

(1,702,187)

147,324

147,324

(419,999)

(419,999)

(1,974,862)
61,810,751

59,835,889

1,612,352
20,000
58,203,537

59,835,889
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(1) ZEB-RET i A
FE 147,323.98
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e I 88,065.00
KIGEE S EUEQ02553F) . 24,582.28
ERELEIA(2025531) 4.000.00
it 1,500.00
AR R AR A (20253 F) 1,200.00
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BHIGEBEDI 600.00
HERTHE 400.00
EEFTEE 300.00
390,636.26
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95,815.00
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B 2000000

1,632,352.24
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HITIRET 973-3-333691-4
chEISRTT 012-590-5-285919-3
hBISRTT 012-590-5-287350-8
FEERTT 012-590-5-287351-1
BEEIRTT 150-68-01729-4
PESRIT 012-590-5-288853-3
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{8 R

HERERTT 012-598-2-009913-4
ERSRTT 012-598-2-009915-0
PERIT 012-598-2-009914-7
TESRIT 012-590-2-055288-4
WTIRIT 015-150-68-01729-4
HIRERIT (15-150-68-01729-4
HITERTT 407-1-130487-4
BHTIRTT 407-0-087328-7
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EHAE 13/1/2025
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(£3 27/1/2025 2 28/4/2025)
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TEHAE 11/11/2024

(FB 11/11/2024 2 12/5/2025)

TEHA®E 12/2/2025

(B3 12/2/2025 2 12/5/2025)

SEHAEE 28/3/2025
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1,074,192.70
1,700,000.00
12,057,859.03
9,312,076.56
1,096,460.00
19,651,708.43

13,235,000.00

886.48
(3,013.40)
0.00
78,168.71
57.12
0.00
20.14
121.00

10,714.00

212,703.00

1,200.00
12,000.00
47,800.00

2,000.00
74,491.77
12,000.00

58,127,296.72

76,240.05

58,203,536.77

223,417.00

149,491.77

372,908.77
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277,000.00
30,000.00
17,600.00
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100.00
176,130.00

436,000.00

909,234.87
220,700.00
78,300.00
38,400.00
(48,804.25)
9.000.00

__ 1220000

237,500.00
22,500.00
676,081.55
103,200.00
24,140.00
£0,000.00
35,000.00
£,600.00
16,500.00
12,000.00
2,400.00
6,300.00
5,205.00
5,200,00
4,900.00
3,080.00
1,140.00
10,400,00
500.00

940,230.00

1,219,039.62

1,254,646.55

3,413,916.17
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