' EREBREREER A F
Kenda Services Limited
/

PMC licenca (C-655575)

RNIE &R BEEHE
NAME OF BUILDING ~ TSUI LA GARDEN
WSTRSH INCOME & EXPENDITURE ACCOUNT

MONTH: 07/2025

Note HKS$
INCOME WA
Management Fees HIEE 1,586,973.00
Sundry Income HAr (1) 410,507.24
TOTAL INCOME YU 1,997,480.24
EXPENDITURE FH
Staff Costs BTHX 2) 710,630.55
Cleaning Charges EEE (3) 246,500.00
Contract Maintenance SHRE 4) 56,520.00
Repairs BHEE (5) (152,485.00)
Depreciation e (6) 36,723.27
Electricity BE 174,102.00
Insurance gy 28,980.00
Gardening & Decoration =B K SE R (7) 20,000.00
Sundry Expenses HETE (8) 17,770.72
Manager's Remuneration 4538 A Bfif<e 39,800.00
TOTAL EXPENDITURE g 1,178,541.54
Surplus / (Deficit) for the Month AHEIEIER / (R 818,938.70
Fund Transfer HEiE (197,779.00)
Surplus / (Deficit) B/F BbR | GRF)ERF 505,218.41
TOTAL SURPLUS / (DEFICIT) I oic 1,126,378.11
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' BRERBZAERALHA
Kenda Services Limited
/

PMC licence {C-655575)

KA
NAME OF BUILDING

REARR
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS
Cash at Bank & on Hand
Cash at Bank - Owners' Corporation
Account Receivable
Utility Deposits
Prepayments

Current Account with Manager

CURRENT LIABILITIES
Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LEABILITIES)

REPRESENTED BY
Operating Surplus /(Deficit)
Various Deposits Received
Contingency Fund - Residential
Contingency Fund - Commercial
Contingency Fund - Carpark
Contingency Fund - Kindergarten
Special Fund for Tsui Lai Garden

RECH
TSUI LAI GARDEN

BZE 2025507 H31H
AS AT 31/07/2025

ElERE

HEEE
IRTIEARIRE
RITHER - EE
FEGIE
KEFEE
FENEH
838 ASRITIR

il il &1
TRUEIA
FEfTRE

HE/(HTRARE

o
EER/GRF)
BEEE
FEEE S - €
TEEEE - Hi5
HRRIES

Note

)
(10)

(11)

(12)

(13)
(13)
(13)
(13)
(14)

HKS$
505,806.75

1,703,936.89
54,578,781.47
363,051.50
659,100.00
142,936.00
(867,949.15)

56,579,856.71

9,070,452.00
13,261,173.47

22,331,625.47

34,754,037.99

1,126,378.11
2,452,247.00
8,546,015.57
366,455.78
284,340.58
52,326.57
21,926,274.38

34,754,037.99
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RERZE B R & F
Kenda Services Limited
/

PMC licence (C-655575)

AW 4R
NAME OF BUILDING

HCSTHRIR
MONTH: 07/2025

INCOME

ZRER
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE

Staff Costs

Cleaning Charges
Contract Maintenance
Repairs

Depreciation

Electricity

Insurance

Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Qperating Surplus / (Deficit)

Allocation For Common Deficit

Residential {£52

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

A et
COMMON RESIDENTIAL
HK$ HKS
WA
BEE 0.00 1,356,335.00
Hit 81,054.13 313,102.11
SEHCA 81,054.13 1,669,437.11
xift
ETHX 446,939.28 207,965.21
EEE 68,450.00 146,310.00
LR " 1,200.00 48,558.00
L5 3,800.00 (150,310.00)
e 34,976.60 1,746.67
BE 11,447.00 116,684.00
rEE 25,820.00 2,447.00
B R e 20,000.00 0.00
HEE 6,899.22 10,871.50
LS PN 0.00 34,451.00
#E 619,532.10 418,723.38
LSRR / R (538,47797)  1,250,713.73
EaE 0.00 (197,765.56)
AL | (RFE) (538,477.97)  1,052,948.17
ak:: TRy A it
SHARES 86.56% (466,106.53)
FEARER / (FRTF) 586,841.64
Bty GRFVHEET 728,853.47
Fits [ GRS 1,315,695.11

%



R ERBE B A F
Kenda Services Limited
' imi

PMC licence {C-655575)

A& RETE
NAME OF BUILDING TSUI LAI GARDEN

U SEIRTE INCOME & EXPENDITURE ACCOUNT
MONTH: 07/2025 '

H*H P
COMMON COMMERCIAIL
HKS HKS$
INCOME WA
Management Fees %@E’ 0.00 138,670.00
Sundry Income Hith 21,054.13 12,203.00
TOTAL INCOME A 81,054.13 150,873.00
EXPENDITURE FH
Staff Costs ATH 446,939.28 4,858.02
Cleaning Charges EEE 68,450.00 18,140.00
Contract Maintenance EHIRE 1,200.00 6,762.00
Repairs EFEd =4 3,800.00 (5,430.00)
Depreciation HreE 34,976.60 0.00
Electricity EE 11,447.00 43,071.00
Insurance RiEE 25,820.00 63.00
Gardening & Decoration ESES Rl 20,000.00 0.00
Sundry Expenses IR 6,899.22 0.00
Manager's Remuneration AP 0.00 3,992.00
TOTAL EXPENDITURE o S dlas) 619,532.10 71,456.02
l?flfga}l:ai sz‘:;plus / (Deficit) before SR R (538,477.97) 79,416.98
Fund Transfer HAwl 0.00 (10.03)
Operating Surplus / (Deficit) AHIRES | GREE) (538,477.97) 79,406.95
Allocation For Common Deficit Sy FAUCGEES R
Commercial F§i% 2,335.00 SHARES 10.03% (54,009.34)
Operating Surplus / (Deficif) KERFER / (FRFE) 25,397.61
Surplus / (Deficit) B/F Btk (RF)EEF 845,725.35

ek FRies 871,122.96

TOTAL SURPLUS / (DEFICIT




HRERBRFRE L& F
' Kenda Services Limited

PMC licence (C-655575)

PN)_EzU HRICE
NAME OF BUILDING TSUI LAI GARDEN
W STHRIR INCOME & EXPENDITURE ACCOUNT
MONTH: 07/2025
FH B
COMMON CARPARK
HKS$ HKS$
INCOME HA
Management Fees EHE 0.00 88,149.00
Sundry Income HAth 81,054.13 3,504.00
TOTAL INCOME A 81,054.13 91,653.00
EXPENDITURE X
Staff Costs BT 446,939.28 50,868.04
Cleaning Charges b= Dyt = 68,450.00 13,600.00
Contract Maintenance EHRE 1,200.00 0.00
Repairs EEE 3,800.00 (545.00)
Depreciation g 34,976.60 0.00
Electricity T 11,447.00 2,900.00
Insurance & 25,820.00 650.00
Gardening & Decoration ek B HE A 20,000.00 0.00
Sundry Expenses Mg 6,899.22 0.00
Manager's Remuneration 57 A Hiis 0.00 1,146.00
TOTAL EXPENDITURE ] 619,532.10 68,619.04
gf:;a;l:agn f;zflus / (Deficit) before . (538.477.97) 23,033.96
Fund Transfer LR 0.00 (2.88)
Operating Surplus / (Deficit) AHEERS / (FRF) (538,477.97) 23,031.08
Allocation For Common Deficit S RABGIEE
Carpark BZi5 670.00 SHARES 2.88% (15,508.17)
Operating Surplus / (Deficit) AEAEIES / (FRF) 7,522.91
Surplus / (Deficit} B/F B (FREVERF (1,183,177.88)
TOTAL SURPLUS / (DEFICIT} B | R (1,175,654.97)

/



EEBRE AR A A
' Kenda Services Limited
imite

PMC licence (C-655575)

AW G
NAME OF BUILDING

BRI
MONTH: 07/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Kindergarten £FEE

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

124.00

FRItHE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

BT
VP
BHIRR
EEH
e

BE
Prig®e
RS R A
TR
AN

i 5]

SRR/ GFF)

AEEEER / (R

Syt RWCEIR
SHARES 0.53%

AR / (FRF)

Btk | RFVEF
Bl ) (FRPHANE

JEF LhE
COMMON  KINDERGARTEN
HKS HKS
0.00 3,819.00
$1,054.13 644.00
81,054.13 4,463.00
446,939.28 0.00
68,450.00 0.00
1,200.00 0.00
3,800.00 0.00
34,976.60 0.00
11,447.00 0.00
25,820.00 0.00
20,000.00 0.00
6,899.22 0.00
0.00 211.00
619,532.10 211.00
(538,477.97) 4,252.00
0.00 (0.53)
(538,477.97) 4,251.47
(2,853.93)
1,397.54
113,817.47
115,215.01




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st July 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

Decrease in other receivable

Decrease in prepayments

{Increase) in current account with manager
{Decrease) in accruals

{Decrease) in receipts in advance

Net cash (used to} operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents
Cash at bank

Cash in hand

Cash at bank - Owners' Corporation

Jul-25
HKS
818,939

36,724
{1,391}

854,272

129,774
28,980
(559,094)
(850,302)
(31,325)

(467,695)

(466,304)
56,749,022

56,282,718

1,683,937
20,000
54,578,781

56,282,718




/

(1

(2)

(3)

4

— gt — T B Y
FUg

EHEE S A 20255E7R)

[l

REBHES U ZE(202547H)

B o Ak 20255 7H )

HEEETTE

i A LT e B R A i PR B A (2025487 H )
EREERWLA (20254ETH)

T

—m-EErRRETS

RILEH#*
HREM B RR
BRE/RMRHE
ERFE
ETHEN

B RE R

;S 1=l = K 6791 - S
BEAY

HERNERTE

= o

ElREs

A RARGRE

SR RE

R TR R PIR AR E S
FERANRGENETRAR
FHiEERERS 90K

Fr SRR A AR

b B

g

174,204.91
121,665.00
82,365.00
24,172.33
4,000.00
1,500.00
1,200.00
1,000.00
400.00

410,507.24

661,308.19
27,11748
6,605.00
299.88
15,300.00

710,630.55

237,500.00
9,000.00

246,500.00

95,640.00
6,300.00
3,080.00
1,200.00

(2,400.00)

{5,000.00)

(42,300,000

56,520.00

Page 1



Page 2

/

HHpETE
(5) ZE_ATEERERE
o 1 8 3 B R A TR 8RB YR 2R TR 25,000.00
TSR AEH NN TLESKERBTE 16,000.00
FREARSBEMRA SR IRERTIE 7,000.00
ST | P 2 6 K R TH B 3 7 8ust g o 5,500.00
B\t 1,560.00
BR 1,470.00
FE AR IRHAR 1,080.00
MR 5$50.00
R T IR A K BRI (500.00)
BT AR TR (1,140.00
RS EEREE TR {4,900,00)
BT EIKEETE (5,200.00)
SREEERRERESRIELE (5,205.00)
A G 0 R SR 2 24 KRR RE R TAE (8,000.00)
P SMEU DR AR R RIS K TIR {8,600.00)
ABRFTKESEE TR (10,400.00)
B IR TR (12,000.00)
FREE RSB TEIR R IR TR (16,500.00)
IR AME SRS R IE T 12 (35.000.00)
FEE MG K T2 (103,200.00)
{152,485.00)
(6) B AE4 AGIEARES
¥ 36,723.27
(1) B FECAGEEREM
FERESH 20,000.00
(3) B FE-RGHE
IHERR 9,402.00
HEuE 3,656.00
B AT 1,971.00
iR iR 1,032.00
B EhER 889.50
BLETTI R EN RS 670.00
RITF R . 80.22
BIF 45.00
BEAERTERPREERE 25.00
17,770.72
(9) —“E-FESRISRTENRES
HERBRER : fisE
HITERIT 1,589,455.01 1
EWERTT 94 .481.88 2
1,683,936.89
B 20,000.00

1,703,936.89



{1

;P[ﬁiﬁﬁ $12-590-5-297307-3
hRERTT 012-590-5-300839-0
PEMRT 012-590-5-301952-7
AT 012-590-5-302818-5
hERET 012-590-5-302819-8
BITHRIT 973-3-338040-9

WERRTT 150-68-01729-4

HEREREFER ¢

SERRT 012-598-2-009913-4
th BB T 012-598-2-009915-0
RERTT 012-598-2-009914-7
S ERSRIT 012-590-2-055288-4
HEIRTT 015-150-68-01729-4
BTRERTT 015-150-68-01729-4
BITERIT 407-1-130487-4
EFIRAT 407-0-087328-7

SEREEER
T ERTRERN
IR EER

il A
HELER
RER
ity
TERREEIdA
pei s g
EAASABRERS

SpaitE

TEHARL 13/5/2025

(FH 13/572025 B 13/8/2025)

TEHIEE 30/6/2025

(fh 30/6/2025 F 30/9/2025)

EHAE 16/7/2025

(9 16/7/2025 Z 16/10/2025)

EHTE 29/7/2025

(B9 29/7/2025 & 30/10/2025)

SEHREA 29/7/2025

(H 29/7/2025 F 29/1/2026}

SEHREL 7/4/2025

(Fh 7/4/2025 ZE 8/10/2025)

TEHAT 13/5/2025

(5 13/5/2025 & 13/11/2025)

UL EIELZ 31/7/2025
USEIRE 31/71/2025
BB E 31/7/2025
WL EIEE 31/7/2025
EIERZE 31/7/2025
WEIERE 314772025
UL EIRLE 2/8/2025

UREIEZ 2/8/2025

S

18,840,816.85

10,894,102.36
1,728,549.53
5,300,000.00

15,519,595.06
1,090,507.18

1,112,861.80

42,745.91
49,363.71
0.00

329
64.74
0.00

50.04
121.00

10,714.00
237,088.00

1,200.00
4,000.00
22,800.00
2,000.00
73,249.50
12,000.00

B

54,486,432.78

92,348.69

54,578,781.47

247,802.00

115,249.50

363,051.50



Page 4

/N

HRBIEHE
b-:3 o] P
(12) ZB_HaE+HigEGRE
B
FeREE T 2 2,000,00
HiERkg 357,000.00
BT EiE 30,000.00
BRREK - BHSE 17,000.00
USRS 2,000.00
EEKEES . 100.00
FphEInIHES 176,130.00
ERELES 436,000.00
1,020,230.00
FTAYRIA -
RHAER TS £ THER 930,686.87
k=g 220,700.00
=N 78,300.00
Y HRIRTHEN 76,017.00
EREN 46,235.00
ZERTHY 9,000.00
KR 12,200.00
1,373,138.87
FER; R {aTE
B pi A=) 237,500.00
BB R AR 15,300.00
F 330,701.55
KERLGRE 6,035.00
BB 20,000.00
SRARERE 6,300.00
BEBRE 3,080.00
BREERRMRASRESY 1,200.00
BRI TIE 9,483,000.00
FiAME S SR MBS E T2 (R0 62,380.00
HEIEA IS H BN BIABRER BT 72,400.00
S ER S (RED) 12,574.00
HEfEINE R K TR 33,910.00
YMEORFENKEIE (B 28,068.50
AREEEEENEBRETE 22,630.00
EERURIRE 9,000.00
TIRWEEIE (BN 41,999.90
SR G - A - FPREEAE) 15,912.00
BEHBRBRARRIIELAR 3,000.00
EOEH TN ER P REAFIESE RIS 22,000.00
YetE R E R R O P I R F R TR 6,000.00
10,432,990.95
i .
kREHE 5,355.00
HEETHEEY 3,910.00
KRIBEE ST A(RAALE) 425,548.65
434 813.65

13,261,173.47



Page b

FpRichE
(13) ZZ-FHE-FRmEeits
(1) (2) (3) (4)
FERIESE - fERE S - EEEE - fERIES -
x5 icted Hig ik ik
BB AHEARSE 8,545,929.01 366,445.75 284,337.70 §2,326.04
AR YA 86.56 10.03 2.88 0.53
HER 8,546,015.57 166,455.78 284,340.58 52.326.57 #
45k FESEAL & ( § 9,249,138.50 ) s By BRI RS
()ESES {55, R025/64E8  § 854592901 + % 8656 = § 854601557
(DEERS - FE:  R2025/6KE62 05 36644575 + 8 1003 = § 366,455.78
(ERLES - B R2025/64568  F 28433770 + 3 288 = § 284,340.58
(OFESERS -LIHEE: HR2025/6558 8§ 5232604 + 5 0353 = § §2.,326.57
(14) &~ £ 5!
R & 21,728,595.38 *
ERUEA 92.365.00
BihEES B E202547H (312048, H%1$12,637,760) 105,314.00
Er s 21,926,274.38

ESE T RS R E2021F9E 128 « 200217 E12HE203EIRE12A B20245E 1B E12H F20255E 1 HE 68 ($£54,844,444)



