' EERBEARERLLSH
Kenda Services Limited
/

PMC licence {C-655575)

REATE BEtE
NAME OF BUILDING TSUI LAI GARDEN
ST BRTE INCOME & EXPENDITURE ACCOUNT

MONTH: 08/2025

Note HKS$
INCOME HA
Management Fees EHE 1,586,973.00
Sundry Income HoAth, (1) 354,321.68
TOTAL INCOME ST A 1,941,294.68
EXPENDITURE aan)
Staff Costs BT (2) 771,175.58
Cleaning Charges BEE (3) - 248,436.00
Contract Maintenance SHRE C)] 86,929.66
Repairs 3L (5) 129,893.93
Depreciation ITEE (6) 36,676.80
Electricity e 171,288.00
Water K& 19,872.00
Insurance TrinE 28,980.00
Gardening & Decoration (& & K 2 af (7N 31,000.00
Sundry Expenses RETE (8) 27,378.24
Manager's Remuneration A PN e 39,800.00
TOTAL EXPENDITURE b sedan 1,591,430.21
Surplus / (Deficit) for the Month KEAE &R / GREF) 349,864.47
Fund Transfer H L dE (200,974.00)
. Surplus / (Deficit) B/F B8R | GRFE)ETF 1,126,378.11
TOTAL SURPLUS / (DEFICIT) s [ (ARF)SREH 1,275,268.58




BERE®HBEER-LSHA
' Kenda Services Limited

PMC licence (C-655575)

AW
NAME OF BUILDING

HEARE
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS
Cash at Bank & on Hand

Cash at Bank - Owners' Corporation

Account Receivable
Utility Deposits
Prepayments

Current Account with Manager

CURRENT LIABILITIES

Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LIABILITIES)

REPRESENTED BY
Operating Surplus /(Deficit)

Various Deposits Received
Contingency Fund - Residential
Contingency Fund - Commercial
Contingency Fund - Carpark
Contingency Fund - Kindergarten
Special Fund for Tsui Lai Garden

BRI
TSUI LAI GARDEN

B Z 202542085315
AS AT 31/08/2025

Note
EEEE

D 1
RTERERS ©
SRITR - (10)
i ere (1)
KU
g s
T N AR

pind: il : &z
TAWETR
FE(IFRIE (12)

A%

EHEFRT)

EiEE

FEEEE - X (13)
EEES - BHR (13)
FEEES - B (13)
FEEES - 4R (13)
BRSTES (14)

HKS
469,129.95

1,522,867.98
53,093,351.41
479,687.84
659,100.00
115,156.00
(816,586.73)

55,053,576.50

8,961,732.00
12,104,319.41

21,066,051.41

34,456,655.04

1,275,268.58
2,452,247.00
8,546,102.13
366,465.81
284,343.46
52,327.10
21,479,900.96

34,456,655.04
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BEEREER-LF
Kenda Services Limited
/ N

PMC licence {C-655575)

) E HEtE
NAME OF BUILDING TSUI LAI GARDEN
SRR INCOME & EXPENDITURE ACCOUNT

MONTH: 08/2025

FH e
COMMON  RESIDENTIAL
HKS$ HKS
INCOME WA
Management Fees =gtk 0.00 1,356,335.00
Sundry Income Eiit 121,150.67 216,820.01
TOTAL INCOME g A 121,150.67 1,573,155.01
EXPENDITURE i
Staff Costs BT 516,063.95 198,739.10
Cleaning Charges Py 68,450.00 148,246.00
Contract Maintenance SHRE 1,200.00 78,967.66
Repairs 1EH%E 14,026.40 02,892.53
Depreciation T 34,930.13 1,746.67
Electricity BE ) 11,741.00 111,180.00
Water K& 307.50 6,452.90
Insurance ReE 25,820,00 2,447.00
Gardening & Decoration B 5 4Eah 31,000.00 0.00
Sundry Expenses FHIE 16,296.74 11,081.50
Manager's Remuneration 4218 A B 0.00 34,451.00
TOTAL EXPENDITURE % Bt 719,835.72 686,204.36
P Troeter e HL MRS | GFP) (59868505 88695065
Fund Transfer B | 0.00 (200,960.56)
Operating Surplus / {Deficit) ABAEI R [ (FREE) (598,685.05) 685,990.09
Allocation For Common Deficit S WG EE
Residential {£5£ 20,159.00 SHARES 86.56% (518,221.78}
QOperating Surplus / (Deficit) AHAEE: / () 167,768.31
Surplus / (Deficit) B/F Bty (REEFE 1,315,695.11

TCTAL SURPLUS / (DEFICIT} Py AR e ) ) 1,483,463.42



RERESERBATF
Kenda Services Limit
' mite

PMC licence (C-655575)

p £ BRI
NAME OF BUILDING TSUI LAl GARDEN
WS R INCOME & EXPENDITURE ACCOUNT

MONTH: 08/2025

HH 2>
COMMON COMMERCIAL
HKS$ HKS
INCOME WA
Management Fees Y 0.00 138,670.00
Sundry Income HAt, 121,150.67 12,203.00
TOTAL INCOME A 121,150.67 150,873.00
EXPENDITURE FH
Staff Costs BIHEE 516,063.95 4,801.98
Cleaning Charges breps 4y 68,450.00 18,140.00
Contract Maintenance S8 1,200.00 6,762.00
Repairs feEE 14,026.40 20,475.00
Depreciation i . 34,930.13 0.00
Electricity BE 11,741.00 45,467.00
Water K& 307.50 13,111.60
Insurance e 25,820.00 63.00
Gardening & Decoration EEE R SE6h 31,000.00 0.00
Sundry Expenses 1] 16,296.74 0.00
Manager's Remuneration 2 A% 0.00 3,992.00
TOTAL EXPENDITURE A 719,835.72 112,812.58
oo T (e belore SR | (FF) (598,685.0%) 3806042
Fund Transfer HeEm 0.00 £10.03)
Operating Surplus / (Deficit) AHEERE / GRT) (598,685.05) 38,050.39
Allocation For Common Deficit L RWSIESE
Commercial 555 2,335.00 SHARES 10.03% (60,048.11)
Operating Surplus / (Deficit) KEREER / (R (21,997.72)
Surplus / (Deficit) B/F &g (REVEF 871,122.96

TOTAL SURPLUS / (DEFICIT B | RN 849,125.24




HEE R B E R QO
Kenda Services Limited
A PMC licence (C-655575)

AW -ETE AR 1L
NAME OF BUILDING TSUI LAl GARDEN
W ST IR INCOME & EXPENDITURE ACCOUNT

MONTH: 08/2025

M Hif
COMMON CARPARK
HKS$ HKS
INCOME WA
Management Fees EEHB 0.00 £8,149.00
Sundry Income HAth 121,150.67 3,504.00
TOTAL INCOME g A 121,150.67 91,653.00
EXPENDITURE XM
Staff Costs BIRY 516,063.95 51,570.55
Cleaning Charges AR 68,450.00 13,600.00
Contract Maintenance HHRE 1,200.00 0.00
Repairs 1538 14,026.40 2,500.00
Depreciation e 34,930.13 0.00
Electricity B8 11,741.00 2,900.00
Water K& 307.50 0.00
Insurance R 25,820.00 650.00
Gardening & Decoration EE Y& ] 31,000.00 0.00
Sundry Expenses HeTH 16,296.74 0.00
Manager's Remuneration £RIE A B 0.00 1,146.00
TOTAL EXPENDITURE i 719,835.72 72,366.55
o Tt bt ESIAER | GRP) (9868505) 1928645
Fund Transfer H et 0.00 (2.88)
Operating Surplus / (Deficit) KEIRER / () (598,685.05) 19,283.57
Allocation For Common Deficit St U ST E5E
Carpark B 670.00 SHARES 2.88% (17,242.13}
QOperating Surplus / (Deficit) EHIZES / (FRE) 2,041.44
Surplus / (Deficit) B/F g (FEETF M

TQTAL SURPLUS / (DEFICIT) Bt /(G (1,173,613.53)



BEREBRBEERE R LA F
Kenda Services Limited
a

PMC licence (C-655575)

PNz R
NAME OF BUILDING TSUI LAl GARDEN
WCEIRTE INCOME & EXPENDITURE ACCOUNT

MONTH: 08/2025

HA SITEE
COMMON KINDERGARTEN
HK$ HKS$
INCOME WA
Management Fees ErEgh 0.00 3,815.00
Sundry Income HA 121,150.67 644.00
TOTAL INCOME B A 121,150.67 4,463.00
EXPENDITURE I
Staff Costs EBTHE 516,063.95 0.00
Cleaning Charges S 68,450.00 0.00
Contract Maintenance SRR 1,200.00 0.00
Repairs e 14,026.40 0.00
Depreciation e 34,930.13 0.00
Electricity B/ 11,741.00 0.00
Water b= 307.50 0.00
Insurance RisE 25,820.00 0.00
Gardening & Decoration FAE 2 Y& 31,000.00 0.00
Sundry Expenses EhIE ' 16,296.74 0.00
Manager's Remuneration N 0.00 211.00
TOTAL EXPENDITURE ) 719,835.72 211.00
o Tt LA | GFF) (598,685.09 425200
Fund Transfer Bk | 0.00 (0.53)
Operating Surplus / (Deficit) KEIEEE / (RF) (598,685.05) 4,251.47
Allocation For Common Deficit Uag; ieadasll gl i)
Kindergarten 417 [H 12400  SHARES 0.53% (3,173.03)
Operating Surplus / (Deficit) AHAEER / (R 1,078.44
Surplus / (Deficit) B/F Bk GREVHF 115,215.01

TOTAL SURPLUS / (DEFICIT} Bt | (R 116,293.45




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st August 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

{Increase) in other receivable

Decrease in prepayments

{Increase) in current account with manager
(Decrease) in accruals

(Decrease) in receipts in advance

Net cash {(used to) operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Cash flows from financing activities
(Decrease) in special fund
Net cash {(used to) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the heginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cashin hand
Cash at bank - Owners' Corporation

Aug-25
HKS
349,864

36,677
(119,951)

266,590

(116,636)
27,780
(51,362)
(1,156,854)
{108,720)

(1,139,202)

119,951

119,951

(647,248)

(647,248)

(1,666,499)
56,282,718

54,616,219

1,502,868
20,000
53,093,351

54,616,219




/

(1)

(2

(3}

4

- FEMA BT A
BRRH BN (2025F8R)
FE

iAok
HEGAE S MUT 2R (20258 R)
WRE I E6 (20256288 )
DEALERER RS ERRA 202558/
EEEEITE Y

TEER SR A (202548 )
bind ]

BB TTRY

o FEARRETHY

AT
FEN R R RS
e/ RAMME
FHRE

BB {2 AL AN

b o)
HERRIRIRTS
R
JRENER

B A BRSNS
TR AR

HRRERE

SEIRE

PR TEIR R PTR AR S

i

-2 o

121,665.00
119,950.67
85,560.00
19,266.01
4,000.00
1,200.00
1,100.00
1,000.00
480.00
100.00

354,321.68

701,052.14
33,818.44
6,605.00

29,700.00

771,175.58

237,500.00
9,000.00
1,300.00

63600

248,436.00

76,349.66
6,300.00
3,080.00
1,200.00

86,929.66

Page 1
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HEEK
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W - FTRERACE
BIENYE
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Y
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IRITFE
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R ERTEN

BFTIRTT

B RAT

Ha

M o<

53,050.00
27,450.00
15,280.00
14,000.00
5,500.00
4,800.00
3,300.00
3,000.00
2,228.40
1,285.53
129,893.93

36,676.80

20,000.00
1,000.00

— 31,000.00

9,402.00
4,710.00
3,170.09
1,505.00
1,440.90
1,224.40
1,140.00
889.50
749.64
51000
482.29
460.00
263.91
251.95
251.00
220.00
220.00
200.00
150.00
83.16
23.40
16.00
15.00

27,378.24

1,405,871.60
96,996.38
1,502,867.98

20,000.00

T 1522,867.98
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/

(10) “B-REAEBHEERTER
RT3 B Ty 8 L F i R AL A04R (T AE EI 4R

(1

REFIEE

EFERR
hERSRTT 012-590-5-300839-0
BITRT 973-3-338040-9
chiEg ST 012-590-5-301952-7
chERRIT 012-590-5-302818-5
HOEHT 150-68-01729-4
S FRIT 012-590-5-303884-3
FERT 012-590-5-302819-8
PEHTT 012-590-5-303883-0
HEREREFR ¢
P ERSRTT 012-598-2-0099134
hEEERTT 012-598-2-0099150
IR TT 012-598-2-005914-7
P EISRTT 012-590-2-055288-4
WERRTT 015-150-68-01729-4
HIBET 015-150-68-017294
EITIRTT 407-1-1304874
EITHRT 407-0-087328-7
EEREHY

TS TR TR ERY

LI o2 T
HAAA

HALERE

BIREUY

TREREE LA

KIBEES LS

3E A SRR RS

EBE R

JERAT 30/6/2025

(F 30/6/2025 Z 30/9/2025)
SEFARE 7/4/2025

(H 7/4/2025 ZE 8/10/2025)
SEFITE 16/7/2025

(B3 16/7/2025 E 16/10/2025)
SEEHEE 29/7/2025

(B9 29/7/2025 Z 30/10/2025)
TERAIE 13/5/2025

(£ 13/5/2025 Z 13/11/2025)
SERATE 13/8/2025

(F9 13/8/2025 2 13/11/2025)
SEHEEE 29/7/2025

(3 29/7/2025 F 29/1/2026)
SEHAER 13/8/2025

(H3 13/8/2025 & 13/2/2026)

EES OSSR
U EIEL T 30/8/2025
W B E 30/8/2025
TEIEE 30/8/2025
B BT 30/8/2025
WEIERE 30/8/2025
WEIEZE 30/8/2025
UEEIEREE 3/9/2025

UNEIEREE 3/9/2025

10,894,102.36
1,090,507.18
1,728,549.53
5,300,000.00
1,112,861.80
6,270,000.00
15,519,595.06

7,015,014.70

4,142,630.41
19,850.29
0.00

329

64.74

0.00

5103

121.00

10,714.00
387,392.00

1,200.00
8,000.00
2,000.00
58,381.84
12,000.00

48,930,630.63

4,162,720.78

53,093,351.41

398,106.00

81,581.84

479,687.84
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A

HEiE
S e
(12) ZZB-FENBGEATIE
¥
[kt ] 2,000.00
BEHe 357,000.00
WY EEEE 30,000.00
BRIEK - Wi 17,000.00
TSR 2,000.00
EBKikiRd: 100.00
FipRRIEM TS 178,260.00
FEESHESE 436,000.00
1,022,360.00
TARFUE .
RERE&ES 936,049.87
BHHEY 220,700.00
ERHEE 78,300.00
R TES 85,419.00
EREN 52,840.00
e Y 9,000.00
KYETHR 12,200.00
1,394,508.87
FEfF#R{THEIR -
EBREH 237,500.00
EERy R B AR 25,700.00
HRR R 246,269.66
HHEREAY 20,000.00
ARAGRE 6,300.00
HLEIRRER . 3,080.00
HiRTH g TR 8,393,000.00
HRRS SRS R R SR E TR 62,380.00
Ui FIRS S RN B R R (R0 72,400.00
SHEERRESMEERRD 12,574.00
HEfESNEREAR T 33,910.00
MBI KB (8R30) 28,068.50
EEANIREE 9,000.00
IR R (BRRL) 41,999.90
HefEdR Y - B - BTERCHE) 14,594.00
20255 MR TR BE TR (BR30) 2,745.00
9,213,521.06
Hi -
RRBLE 5,355.00
REEHTEESR 3,910.00
KBEESTU A (DIRRNE) 464,664.48

473,920.48
12,104,319.41
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HEIEE
(13) “B-_AEAB{REEES
(1) 2) (3) (4}
ML - FEZERS . ERESE - ERES -
£ [k B g
BRIBE_RFECHEHR 8,546,015.57 366,455.78 284,340.58 52,326.57
ERWA 86.56 10.03 288 0.53
e 8.546,102.13 166,465.81 284,343.46 52,327.10 #
T RS ( § 9,249,238.50 ) o B L mJEAR I ERES
(HEEESE-{EE. E025/ 7558 8 B,546,015.57 + % 8656 = §  8546,102.13
(DFERES A5 R2025/74502 0§ 36645578 + % 1003 = § 366,465.81
(OFERES. B, K025/ 0§ 28434058 + B 288 = § 284,343 .46
() FERA S LHFEEE: R025/7456% 3 5232657 + 8 053 = $ 52,327.10
(14 —Z_FEN B ERIRE
& L EEes 2192627438 *
EHEA 95,560.00
AEFTH EMAK R R A RIEKREETR (647,247.42)
A B 202558 B (3112018, 48%0512,637,760) 105,314.00
ik 21.479,900.96

ST ER S E02149E 125 - 202251 AE12AR20BEIHE 125 RAMEIAE12R 202558 1 A ETH($£54,949,758)



