' EERBAERA
Kenda Services Limited
/

PMC licence (C-655575)

REAHE HRHE
NAME OF BUILDING TSUI LAI GARDEN
WCHRR

MONTH: 09/2025

INCOME HA
Management Fees EHE
Sundry Income FHAth,
TOTAL INCOME G A
EXPENDITURE T
Staff Costs BTHX
Cleaning Charges BRE
Contract Maintenance EHRE
Repairs (3=
Depreciation e
Electricity BEE
Insurance rbsg
Gardening & Decoration EREYS&S:
Sundry Expenses ]
Manager's Remuneration ASEPNT K
TOTAL EXPENDITURE Sl
Surplus / (Deficit) for the Month AHAEER / (RF)
Fund Transfer EE&uEE
Surplus / (Deficit) B/F Bk ORPER
TOTAL SURPLUS / (DEFICIT) { (R

(1)

@)
€)
(4)
(5)
(6)

(7)
(8)

INCOME & EXPENDITURE ACCOUNT

HKS$S

1,586,973.00
277,518.33

1,864,491.33

706,992.47
265,100.00
79,220.00
26,215.95
36,676.60
170,698.00
28,489.00
20,000.00
27,183.15
39,800.00

1,400,375.17

464,116.16
(202,844.00)
1,275,268.58

1,536,540.74




' EEERBER A A
Kenda Services Limited
/

PMC licence {C-655575)

AMAFR HEitE
NAME OF BUILDING | TSUI LAI GARDEN
REARE BZ 20254209 H30H
BALANCE SHEET AS AT 30/09/2025
Note HKS
FIXED ASSETS EERE 432.453.35
CURRENT ASSETS LR
Cash at Bank & on Hand RITES RS (9) 1,677,726.80
Cash at Bank - Owners' Corporation BITFEI - AE (10) 52,721,609.26
Account Receivable JEUSE (11) 655,413.20
Utility Deposits KEHEE 659,100.00
Prepayments THNEH 86,667.00
Current Account with Manager AN Ta (550,374.14)
55,250,142.12
CURRENT LIABILITIES i -G
Receipt in Advance FEULEE 8,827,257.00
Accounts Payable & Accruals TEIEE (12) 12,441,612.69
21,268,869.69
NET ASSETS / (LIABILITIES) PR (TS 14,413,725.78
REPRESENTED BY K&
Operating Surplus /(Deficit} BEERIGREF) 1,536,540.74
Various Deposits Received BIEEE 2,452,247.00
Contingency Fund - Residential FEEE S - 3 (13) 8,546,188.69
Contingency Fund - Commercial FESEEL S - Bi5 (13) 366,475.84
Contingency Fund - Carpark JEGE. S - HHIE (13) 284,346.34
Contingency Fund - Kindergarten [EBES - AR (13) 52,327.63
Special Fund for Tsui Lai Garden oyt (MW (14) 21,175,599.54

34,413,725.78

%
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AWM
NAME OF BULLDING

WZIRR
MONTH: 09/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer
. Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential (£

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT

REkHER-QFA

Kenda Services Limited

A PMC licence (C-655575)

FRILHE
TSUI LAI GARDEN

ETHX
ERHE
BEIRTE
25
e

B
trig®
R R e
i)

AL PN 7

sl

WA R/ RF)
N
AHER FF)

SrEE RIS R
SHARES 86.56%

AHAEER / (R

Btk [ (RFVHREF

itk / (R

INCOME & EXPENDITURE ACCOUNT

*H EE
COMMON RESIDENTIAL
HKS HKS
0.00  1,356,335.00
32,433.07 228,734.26
32,433.07  1,585,069.26
470,507.06 180,375.72
68,450.00 164,910.00
1,200.00 71,258.00
5,617.92 20,180.03
34,929.93 1,746.67
11,447.00 112,787.00
25,329.00 2,447.00
20,000.00 0.00
15,277.95 11,905.20
0.00 34,451.00
652,758.86 600,060.62
(620,325.79) 985,008.64
0.00 (202,830.56)
(620,325.79) 782,178.08
(536,954.00)
245.,224.08

1,483,463.42

1,728,687.50



AMATE
NAME OF BUILDING

KCSTIRIR
MONTH: 09/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Commercial 3%

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

HRERBERR
Kenda Servi Li
A PMCel::an: (C-G:SE‘.:'{VS)lces m

2,335.00

/N
it

|
ed

HEeH
TSUI LAT GARDEN

INCOME & EXPENDITURE ACCOUNT

EEE
HAt

LN

i
BT
ERE
BHRE
EER
Eij% -]
BHR
frizs
ik SR
¥R
UEEPNG

. 5-daid

HSMEENRE / (FF)
FHRER / (FRF)

S EERCISR
SHARES 10.03%

B/ (RF)

&R/ RENETT
s ( GRS

A [t
COMMON  COMMERCIAL
HKS$ HKS

0.00 138,670.00
32,433.07 12,203.00
32,433.07 150,873.00
470,507.06 4,832.24
68,450.00 18,140.00
1,200.00 6,762.00
5,617.92 418.00
34,929.93 ©0.00
11,447.00 43,564.00
25,329.00 63.00
20,000.00 0.00
15,277.95 0.00
0.00 3,992.00
652,758.86 77,771.24
(620,325.79) 73,101.76

0.00 (10.03)
(620,325.79) 73,091.73

(62,218.68)

10,873.05

849,125.24

859,998.29




AT
NAME OF BUILDING

WSRH
MONTH: 09/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

QOperating Surplus / (Deficit)

Allocation For Common Deficit

Carpark ¥

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

670.00

RERERBEFRR-- A

Kenda Services Limited

A PMC licence (C-655575)

HELE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

ST
HEE
BHIRE
[E2ET
s

BE
trbg
HE R 4
]
SN

. §-das)

ESWHRIRR / OFF)

IR / (RF)

LRI
SHARES 2.88%

AHIR S / (RF)

BER/ RFIREF
g/ (GRS

FtF B
COMMON  CARPARK
HKS$ HKS
0.00 88,149.00
32,433.07 3,504.00
32,433.07 91,653.00
470,507.06 51,277.45
68,450.00 13,600.00
1,200.00 0.00
5,617.92 0.00
34,929.93 0.00
11,447.00 2,900.00
25,329.00 650.00
20,000.00 0.00
15,277.95 0.00
0.00 1,146.00
652,758.86 69,573.45
(620,325.79) 22,079.55
0.00 (2.88)
(620,325.79) 22,076.67
(17,865.38)
4,211.29

(1,173,613.53)

(1,169,402.24)




RERBER - FH
Kenda Services Limited
A PMC licence (C-655575)

U e HEELH
NAME OF BUILDING TSUI LAY GARDEN
W IR INCOME & EXPENDITURE ACCOUNT

MONTH: 09/2025

$£H K
COMMON KINDERGARTEN
HKS$ HK$
INCOME WA
Management Fees EE 0.00 3,819.00
Sundry Income =1 1 32,433.07 644.00
TOTAL INCOME e A 32,433.07 4,463.00
EXPENDITURE FH
Staff Costs BTEx 470,507.06 0.00
Cleaning Charges = = 68,450.00 0.00
Contract Maintenance SHRE 1,200.00 0.00
Repairs EEE 5,617.92 0.00
Depreciation e 34,929.93 0.00
Electricity BE 11,447.00 0.00
Insurance RieZ 25,325.00 0.00
Gardening & Decoration E3ERYsEE3 ] 20,000.00 0.00
Sundry Expenses BT 15,277.95 0.00
Manager's Remuneration BT A i< 0.00 211.00
TOTAL EXPENDITURE [ edtue) 652,758.86 211.00
l?fsga’?:agn sSi::r‘l:ylus / (Deficit) before B | ) (620,325.79) 4,252.00
Fund Transfer HiEER 0.00 (0.53)
Operating Surplus / (Deficit) AHAEER / (GRF) (620,325.79) 4,251.47
Allocation For Common Deficit SR EE
Kindergarten £IfERE 12400  SHARES 0.53% (3,287.73)
Operating Surplus / (Deficit) HHIEES [ (GRF) 963.74
Surplus / (Deficit) B/F EER | GRFYEE 116,293.45
TOTAL SURPLUS / (DEFICIT Bt/ GRFEE 117,257.19




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 30th September 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

(Increase) in other receivable

Decrease in prepayments

(Increase) in current account with manager
Increase in accruals

(Decrease) in receipts in advance

Net cash generated from operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Cash flows from financing activities
(Decrease) in special fund
Net cash (used to) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Sep-25
HKS
464,116

36,676
{17,953)

482,839

(175,725)
28,489
(266,213}
337,294
(134,475)

272,209

(507,045}

(507,045)

(216,883)
54,616,219

54,399,336

1,657,727
20,000
52,721,609

54,399,336




/

(1

3]

(3

4)

B RIED BirEM A
FEREE B A (20255297
[~
HEGHE S BUNZE(202549F)
FlE

chERERRR D

B MULEIR (20255598 )
BB EREY R
CHARERRE RS ERAYA202559E)
TERESIIT A (20254598 )
HEE

BRI

RELABER

MR TR

ZECFENARETEY
BIFER
A e RS
G R &
FRFEH

HESH

TR €]
HERARER
AR

—®— RS B SHIRE
TR bR
DHRGRGEERE
HRETRE

EEgiE 2
MEERERPIRAGRESY

#n

121,665.00
87,430.00
29,450.26
17,953.07
12,000.00

4,000.00
1,280.00
1,200.00
1,000.00
640.00
600.00
200.00
100.00
277,518.33

671,558.16
28,329.31
6,605.00

706,992.47

237,500.00
17,600.00
9,0600.00
1,000.00

265,100.00

56,640.00
12,000.00
6,300.00
3,080.00
1,200.00

79,220.00

Page 1



(6)

N

(8)

%

EEEIEE
. nEHE it

FTMESECRIBRRFSKEEAESRTR 15,000.00
T AR R K A 3,010.00
RE AR IBER 2,794.67
HfEWE Y - A% - BEEAS) 2,748.00
IR 1,850.00
AR 610.00
SRS 129.20
2RI 18.47
Tit= 35.61

26,215.95
i E — 3667660
T} R EN B R AR
AR e 20,000.00
— @it BiaE
LVIE 33 9,402.00
[HFR 422828
PEHE R EIR 3,325.15
By 1,670.00
Wi/ gAY 1,508.00
HEE 1,305.00
e 1,200.00
B BhEHR TRt $83.00
BEETEL 795.00
yrd= 720.50
BB (20254RTF) 581.00
HREGTE L EY 402.60
T2 - Hrh 394.00
TR 100.00
i 220.00
HRE 132.94
|7 TR 85.68
BI¥ 30.00

27,183.15
HERERER
BITIRTT ) 1,590,649.42
FES ST 67,077.38

1,657,726.80

B __ 20,000.00

1,677,726.80

Page 2



(10)

(1

/

B AN B SRR
8T o 53 Gl Ty S o]
EHAERR
BITARTT 973-3-338040-9
P E4R1T 012-590-5-301952-7
hESRT 012-590-5-302818-5
IREESRIT 150-68-01729-4
BERTT 012-590-5-303884-3
HEF4RIT 012-590-5-307565-7
HEHRTT 012-590-5-302819-8
PR RFT 012-590-5-303883-0
YRR
G ESRTT 012-598-2-0095]1 34
hEIRTT 012-598-2-009915-0
PERERTT 012-598-2-009914-7
FRARTT 012-590-2-0552884
HEESRTT 013-150-68-01729-4
HEESRTT 015-150-68-01 7294
EFTERTT 407-1-1304874
EITRT 407-0-087328-7
" S 0
e R TN

FHR ST IR TR AY

[idleg=giikarg
A A

HRLEE

BEEI

TR R A

KIS EU S

MEAARBREES

EEE QRS E

TR 71412025

(£ 7/4/2025 Z 8/10/2025)
SEHAE 16/7/2025

(29 16/7/2025 & 16/10/2025)
£ HAE 29/7/2025

(H1 291712025 FE 30/10/2025)
EHAE 13/5/2025

(tH 13/5/2025 & 13/11/2025)
TEHAEE 13/8/2025

(eH 13/8/2025 Z 13/11/2025)
EHIEL 30/9/2025

(3 30/9/2025 % 30/12/2025)
SESABL 29/7/2025

(e 29/7/2025 FF 29/1/2026)
SERI 13/8/2025

(8 13/8/2025 Z 13/2/2026)

EEB R
U EIEE 30/9/2025
WEIEE 30/9/2025
YT EIE 2 30/9/2025
UL EIEE 30/9/2025
WIEIEZ 30/9/2025
UREIBE 30/9/2025
WEIEZ 371012025
USEI#ZE 3/10/2025

1,090,507.18
1,728,549.53
5,300,000.00

1,112,861.80
6,270,000.00
16,910,852.42
15,519,595.06

7,015,014.70

3,754,138.20
19,850.29
0.00

3.29

64.74

0.00

51.05

121.00

10,714,600
§32,256.00

1,200.00
8,000.00
2,000.00
§9,243.20
12,600.00

48,947,380.69

3,774,228.57

52,721,609.26

542,970.00

112,443.20

655,413.20



Page 4

/N

|
ri el isl S
(12) 2B RELB{REIETE
e ‘
e 2,000.00
HiEHEe 322,000.00
BiItEEE 30,000.00
K - WiEs 17,000.00
FREAERES 2,000.00
EEAKEEES 100.00
KRR YRE 180,260,00
BRANES 436,000.00
989.360.00
TARAE -
RER#&EY 941,412.87
T THE 220,700.00
EEEY 78,300.00
IR TAY 94,821.00
ERTRY 59,445.00
BBYHEY 9,000.00
KR 12,200.00
1,415,878.87
FEfF I
HHEEN 475,000.00
ESBE R BIREE 29,700.00
FHESRR 283,200.00
mERRESE 20,000.00
HEIREE 3,080.00
THRABEIE £,393,000.00
TAPS S RIEE W EEERE TIZ(6N) 62,380.00
HEfEFH IR E AR INE RG R (B0 72,400.00
HOH AR TR BUE(RF0) 12,574.00
HEIME RIS KT 33,910.00
SN A T K IR (BRRD) 28,068.50
HERNR R 18,000.00
HHRRG RFRE 12,000.00
TR B (AR R ) 41,999.50
G - Ad - FTERCHE) 14,594.00
202545 E TR BIE TR (8830 2,745.00
9,502,651.40
Hite -
FRRETE 5,355.00
FeAEHI B 3,910.00
KSR TULA (SRS EE) 524,457.42

$33,722.42
12,441,612.69



(3) ZE-AEAIRESES

(14)

RT_HENRER

FAWA
=]

#aE RS E
(WERES-EL:
(2)ERAS-FH:
(3)ERES-EHH:
(4)EREE-4HE:

FRBA
FAXN EWKE SRR AFRETE

B E T 20255 9 A (FL 1208, #EH$512,637,760)
g

{ $ 9,249,338.50 )

#2025/ 34565
#2025/ 8556k
72025/ 8450k
K205/ BLE6R

ZREICE

A piE
(n (2} (3) {4)
FEgEE S - RS - FERHE S - st -
£ [ B 4iHEE
8,546,102.13 366,465.81 284,343.46 52,327.10
86.56 10.03 2.88 0.53
8,546,188.69 366,475.84 284,346.34 52,327.63 #
ok LRMERIIERES
$ 8,546,102.13 + § 86.56 = §  8,546,188.69
$ 36646581 + § 1003 = § 366,475.84
$ 28434346 + § 288 = § 284,346.34
$§ 5232710 + § 053 = §% 52,327.63

21,479,900.96 *
97.430.00
(507,045.42)
105,314.00

21,175,599.54

TR0 IEIZENRA c 0WRE 1B EI12AR02E IR E 2 B20245E 1A 127 E20255E 1 A E8 A ($£55,055,072)



