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Kenda Services Limited
/ N

PMC licence (C-655575)

PN £
NAME OF BUILDING

KRR
MONTH: 10/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Surplus / (Deficit) for the Month
Fund Transfer
Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

FEA
TSUI LAY GARDEN

INCOME & EXPENDITURE ACCOUNT

BTIRMX
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BHIRE
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(25
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AEEPNG
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FEABER / ORF)

RigR | GRTET

Rt | (TS

Note

(1)

2
3)
(4)
(3)
(6)

(M
®)

HKS

1,586,973.00
265,195.35

1,852,168.35

731,079.83
247,000.00
69,620.00
7,396.08
36,636.83
164,690.00
38,876.45
35,527.83
18,728.96
39,800.00

1,389,355.98

462,812.37
(199,844.00)
1,536,540.74

1,799,509.11
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Kenda S i Limited
A a Services Limite

PMC licence (C-655575)

AMATE
NAME OF BUILDING

REAFER
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS

Cash at Bank & on Hand

Cash at Bank - Owners' Corporation

Account Receivable
Utility Deposits
Prepayments

Current Account with Manager -

CURRENT LIABILITIES

Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LYABILITIES)

REPRESENTED BY

Operating Surplus /(Deficit)

Various Deposits Received

Contingency Fund - Residential

Contingency Fund - Commercial

Contingency Fund - Carpark

Contingency Fund - Kindergarten
Special Fund for Tsui Lai Garden

RECH
TSUI LAI GARDEN

= 20254£10H31H
AS AT 31/10/2025
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HKS
411,096.52

)  2,035,160.82
(10)  52,891,737.43
(11) 483,464.14
659,100.00

58,178.00
(306,930.97)

55,820,709.42

8,687,762.00
(12) 12,667,505.79

21,355,267.79

34,876,538.15

1,799,509.11

2,452,247.00
(13)  8,546,275.25
(13) 366,485.87
(13) 284,349.22
(13) 52,328.16
(14) 21,375,343.54

34,876,538.15
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AT
NAME OF BUILDING

ZIRTR
MONTH: 10/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {3
Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS /(DEFICIT)

RBEREBERRLLEA

H
Kenda Services Limite

A PMC licence (C-655575)

HRE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

HHE
Bt

A

i

BIHX
HRR
BEIRE
E355 ¢

Eri -]

BH
frias
%8 B St
HEIR

B8 A&

Skt

ESEERER / FF)
EHrEHE
EHARER / (RF)

pag Sl e i
SHARES 86.56%

FHIEE / (RF)

Btk GRFYRTT

Btk / (FREORE

3£H e
COMMON RESIDENTIAL
HKS$ HKS$
0.00 1,356,335.00
29,038.31 219,806.04
29,038.31 1,576,141.04
480,929.08 195,861.02
68,450.00 146,810.00
1,200.00 61,658.00
3,333.55 (2,937.36)
34,890.16 1,746.67
12,126.00 108,145.00
35,716.45 2,447.00
20,521.82 14,918.53
7,892.46 10,836.50
0.00 34,451.00
665,059.52  573,936.36
(636,021.21) 1,002,204.68
0.00 (199,830.56)
(636,021.21) 802,374.12
(550,539.96)
251,834.16
1,728,687.50

1,980,521.66




AMETR
NAME OF BUILDING

BRI
MONTH: 10/2025

INCOME

Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Commercial Et5

Qperating Surplus / (Deficit)

. Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

RREER®EZER 2 F

Kenda Services Limite

A PMC licence (C-655575)

HETH
TSUI LAl GARDEN

EEH
Hit

12N

Xif

BTRZ
HRE
BHRE
EEE
g
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RinE
R R A
R
PN e

i

EoWRIRLR / (FF)
THIZER | GFRF)

SYEEERCOEIR
SHARES 10.03%

FHREER / (FF)

Bk / (FRFVRF

R | R

INCOME & EXPENDITURE ACCOUNT

H*H it
COMMON COMMERCIAL
HKS HKS$

0.00 138,670.00
29,038.31 12,203.00
29,038.31 150,873.00
480,929.08 4,846.62
68,450.00 18,140.00
1,200.00 6,762.00
3,333.55 0.00
34,890.16 0.00
12,126.00 41,519.00
35,716.45 63.00
20,521.82 87.48
7,892.46 0.00
0.00 3,992.00
665,059.52 75,410.10
(636,021.21) 75,462.90

0.00 (10.03)
(636,021.21) 75,452.87

(63,792.93)

11,659.94

859,998.29

871,658.23
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Kenda Services Limited
/

PMC licence {C-655575)

N B Rt
NAME OF BUILDING TSUI LAI GARDEN
WZRTR INCOME & EXPENDITURE ACCOUNT

MONTH: 10/2025

FEF B
COMMON CARPARK
HK$ HK$
INCOME WA
Management Fees =il 0.00 88,149.00
Sundry Income Hitk 29,038.31 3,504.00
TOTAL INCOME g A 29,038.31 91,653.00
EXPENDITURE i
Staff Costs BT 480,929.08 49.443.11
Cleaning Charges EHEE 68,450.00 13,600.00
Contract Maintenance BHRE 1,200.00 0.00
Repairs 253 3,333.55 6,999.89
Depreciation e 34,890.16 0.00
Electricity BE 12,126.00 2,900.00
Insurance TR 35,716.45 650.00
Gardening & Decoration eSS 20,521.82 0.00
Sundry Expenses IR 7,892.46 0.00
Manager's Remuneration Al 0.00 1,146.00
TOTAL EXPENDITURE L. atae) 665,059.52 74,739.00
gfjd‘afr‘:‘ai:f‘;?lus / (Defici) before R | R (636,021.21) 16,914.00
Fund Transfer Huas 0.00 (2.88)
Operating Surplus / (Deficit) AEAZE: [ GRFE) (636,021.21) 16,911.12
Allocation Fer Common Deficit ST
Carpark BZ35 670.00 SHARES 2.88% {18,317.41)
Operating Surplus / (Deficit) AHARER / GRFE) {1,406.29)
Surplus / (Deficit) B/F B/ GREIREE {1,169,402.24)

TOTAL SURPLUS / (DEFICIT) Bth / (oD EE (1,170,808.53)
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' Kenda Services Limited

PMC licence (C-655575)

AW
NAME OF BUILDING

KSR
MONTH: 10/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / {Deficit)

Allocation For Common Deficit

Kindergarten Z0fEE 124.00

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

HRILHE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

A ke
COMMON KINDERGARTEN
HKS$ HKS
WA
TR 0.00 3,819.00
HAtr 29,038.31 644.00
A 29,038.31 4,463.00
i
BIMX 480,929.08 0.00
HEE 68,450.00 0.00
BEIRE 1,200.00 0.00
(EEEE= 3,333.55 0.00
EiIN -1 34,890.16 0.00
B 12,126.00 0.00
REEE 35,716.45 0.00
(B R e 20,521.82 0.00
] 7,892.46 0.00
ASEPNAES 0.00 211.00
B 665,059.52 211.00
AR/ ) (636,021.21) 4,252.00
HER 0.00 (0.53)
AR / (FRF) (636,021.21) 4,251.47
Sy RYSER
SHARES 0.53% (3,370.91)
KHREER / (RF) 880.56
BER | (FRFNHTF 117,257.19
Bk 1 GRS 118,137.75




Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st October 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income -
Operating surplus

Decrease in other receivable

Decrease in prepayments

(Increase) in current account with manager
Increase in accruals

(Decrease) in receipts in advance

Net cash generated from operating activities

Cash flows from investing activities

Payment to acquire plant and equipment
Bank interest income received
Net cash generated from investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Oct-25
HKS
462,812

36,637
(27,838)

471,611

171,949
28,489
(243,443)
225,893
(139,495)

515,004

(15,280)
27,838

12,558

527,562
54,399,336

54,926,898

2,015,161
20,000
52,891,737

54,926,898
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(3)
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B AELEHEMITA
BHSIBHA (2025510H)
el -

R

RIS (2025510H)

B Ol EIAE (20254E 107 )
CHERAIEREE N R E R A (20255 108)
EHEERTHH
BRI A (2025529 )

B ERIR

BER TR

- FELERATHS
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BRE/ RAREE
ERTE

EREE
HEURNIRIRTS
TSR

S By

TRt

AR RERR

AR

BHREP RHTRE

PR AR R IR AR AR SN

1

121,665.00
84,430.00
27,838.31
23,662.04

4,000.00
1,200.00
1,100.00
1,000.00
200.60
100.00

265,195.35

689,993.21
34,481.62
6,605.00
731,079.83

237,500.00
9,000.00
500.00

247,000.00

56,640.00
6,300.00
3,080.00
2,400.00
1,200.00

69,620.00

Page 1
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(8)
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W EMAICT RIS ERETE
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RRIER
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2z
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BEERESH
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PREORESR
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s

TEEY/ ORHER
HERK

BIENAR

pard:ap 5ok
HEhEIR TR
BZEDIE RLENRILE
R (202556H)
B

REH

&

#iE

MIT TR

RI+

— e E | BN RS
(8 R IERER

BETERIT

FESIRTT

B

A p::1:3

7,000.00
3,520.00
3,424.00
2.400.00
2,280.00
2,072.22
1,000.00

979.86

(15,280.00)

7.396.08

36,636.83

20,000.00
9,368.57
3,159.26
3.000.00

35,527.83

10,410.00
2,024.00
1.200.00
1,040.00
1,032.00

879.50
670.00
447.00
364.00
22750
165.00
138.56

86,10

45.00

18,728.96

1,952,303.94
62,856.88
2,015,160.82

20,000.00
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(10) =2

g

8T B
AR 150-68-01729-4
HERTT 012-590-5-303884-3
HERT 012-590-5-307565-7
e TT 012-590-5-308985-4
HEASRTT (12-590-5-302819-8
FERRTT 012-590-5-309777-8
P ERER T 012-590-5-303883-0
EATIRTT 973-3-341938-0
HEREREN

i;Ej_ é uﬁﬁs

EISRLT 012-598-2-009913-4
PERIRIT 012-598-2-009915-0
P ERIT 012-598-2-009914-7
G FSRTT 012-590-2-055288-4
HERT 015-150-68-01729-4
HIAET 015-150-68-01729-4
FITIRT 407-1-130487-4

T ERT 407-0-087328-7

(1) —B-REL BGREIETE
AR E Y

TIPS A T AR

TEME RS

HAEA
HELZR
IR{REUY

TEERRI A
P ek
MER SRMEREE

BB

FEHAEL 13/5/2025

(2 13/5/2025 & 13/11/2025)
TEHAE 13/82025

(F3 13/82025 ZF 13/11/2025)
SERAE 30/9/2025

(g 30/9/2025 Z 30/12/2025)
EHAE 20/10/2025

(8 20/10/2025 Z& 20/1/2026)
FERRER 29/7/2025

(£ 29/7/2025 & 29/1/2026)
EHEEL 31/10/2025

(| 31/10/2025 Z 2/2/2026)
EHAER 13/8/2025

(H 13/8/2025 & 13/2/2026)
TEHARE 20/10/2025

(tH 20/10/2025 &= 20/4/2026)

EES R
U EIERE 31/10/2025
UWEIELE 31/10/2025
UK EIEEE 31/10/2025
LFIEE 31/10/2025
USEIEE 31/10/2025
ICEIEE 31/10/2025
WERSZ 3/11/2025
WEIRREE 3/11/2025

1,112,861.80
6,270,000.00
10,910,852.42
1,730,945.82
15,519,595.06
5,308,771.67
7,015,014.70

1,106,339.55

3,747,214.57
169,850.29
0.00

3.29

64.74

0.00

96.52

121.00

10,714.00
376,847.00

1,200.00
8,000.00
3,000.00
71,703.14
12,000.00

48,974,387.02

3,917,35041

52,891,737.43

387,561.00

95,903.14

483,464.14
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S

REbEd &
S
BITKEHS
BRI ~ TiES
TRSEES
{EFREHS
FiApminI S
HReHHES

TERIRUR ¢

EHREETEY
EWTRY
FERAY
YRRTAY
ENTEE

iAok gl
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TEMPAiTRE
HESH
THiRiB R
EERESY
AERHRE
SRR
TR TE
TR AREAEEBRE TR
HelETt MR E TR ML R T R (B ER)
$EESNERETK TR
ShEE RIS (RED
FERAURIRE
HERBLRERE
TR (IR
#HBMRCY B2 - BRREE)
20255 RIRBIE TIE (R0

i
KRREBEEER
KEBRE S BULA (RS L)

2,000.00
317,000.00
30,000.00
17,000.00
2,000.00
100.00
180,260.00

436,000.00

946,775.87
220,100.00
78,300.00
11,059.00
66,050.00
9,000.00
12,200.00

712,500.00
139,840.00
20,000.00
6,300.00
6,160.00
8,393,000.00
£2,380.00
72,400.00
33,910.00
28,068.50
9,000.00
14,400.00
41,999.90
14,594.00
2,745.00

5,355.00
3,910.00
572,498.52

e

984,360.00

1,344,084.87

9,757,297.40

581,763.52
12,667,505.79
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ERBiE
ey HEE
(13) ZB-AFAHHMERLE
(n @) (3 (4)
fEEEE - FEZER S - EEEE - e -
ke it i HitEE
RZE-REARESR 8,546,188.69 366,475.84 284,346.34 52,327.63
ERILA 86.56 10.03 288 0.53
iR 8,546,275.25 366,485.87 284,349.22 52,328.16 #
HEE RS ( $ 9,249438.50 ) ok LB EEEE
(HFEREE-{EE:  &2025/9456 5 8,546,188.69 + § 86.56 = $  8,546,275.25
(2YFESE S Wi FR2025/94506F  § 36647584 + 8 1003 = § 166,485.87
(MOFERES-BH:  i&2025/9456 5 28434634 + § 288 = § 284,349.22
(HEREL LR &K2025/98868 5 5232763 + § 053 = § 52.328.16
(14) —“F-RE1B{HIBMERRe
pr i oo 21,175,599.54 *
A EUWA 94,430.00
B 20255 10 A (12040, 4881$12,637,760) 105,314.00
sEag 21,375,343.54

AR SR RINUEIE A « 202 AE 2B R20BE1AZ 2R R2024F 1A ELZR 202551 A E9 R (3£55,160,386)



