Kenda Services Li
PMC licence (C-655575)

4

REAHE
NAME OF BUILDING

SRR
MONTH: 11/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Surplus / (Deficit) for the Month
Fund Transfer
Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

R E KRB EHER A E

mite

HRICH
TSUI LAY GARDEN

INCOME & EXPENDITURE ACCOUNT

Note HKS$

WA
EEE 1,586,973.00
EAth, (1) 258,514.07

SR 1,845,487.07

X
BTHXZ (2) 716,644.82
RRE (3) 251,500.00
SRR E ) 69,620.00
(EREE= (5) 18,589.68
e (6) 36,891.69
BE 152,453.00
RinE 28,489.00
[ & Ko 46 (7) 20,000.00
HETR (8) 16,791.48
8535 A Bl 39,800.00

gy 1,350,779.67
AEAZER / (FRF) 494,707.40
EEHEH (199,844.00)
Bk | RF)EF 1,799,509.11
/ (& 2,094,372.51




' REREASREB O T
Kenda Services Limited
a

PMC licence (C-855575)

KR FRitE
NAME OF BUILDING TSUI LAI GARDEN
HERRKR = 20255£11 H30H
BALANCE SHEET AS AT 30/11/2025
Note
FIXED ASSETS BEEE
CURRENT ASSETS B
Cash at Bank & on Hand WITER IR E 9)
Cash at Bank - Owners' Corporation RITE - EE (10)
Account Receivable FEUTETH (11)
Utility Deposits KEHEE
Prepayments HEH
Current Account with Manager 48T A ZR{EMR
CURRENT LIABILITIES FBhIOE
Receipt in Advance TR
Accounts Payable & Accruals FERIT0E (12)
NET ASSETS / (LIABILITIES) BRI
REPRESENTED BY K&
Operating Surplus /(Deficit) B8R (IRF)
Various Deposits Received BiEEE
Contingency Fund - Residential JEEES - £ (13)
Contingency Fund - Commercial FEEES - Bi5 (13)
Contingency Fund - Carpark JEEERL - LI (13)
Contingency Fund - Kindergarten FESBI & - ShFEE] (13)
Special Fund for Tsui Lai Garden LREIE R ES (14)

HKS
386,843.83

1,453,597.44
53,040,755.85
640,404.37
659,100.00
29,689.00
13,981.23

55,837,527.89

8,551,387.00
12,301,739.17

20,853,126.17

35,371,245.55

2,094,372.51
2,452,247.00
8,546,361.81
366,495.90
284,352.10
'52,328.69
21,575,087.54

35,371,245.55




1CZLEP60T 1661611 (LSOOI’ L) LI'LEO'68R RCI0E0STT 000 [ e NN ). 1IDIAAd) 7 ST I1dans Tv.LOL
1I605°66L°T SLLEIRTT (€5 808°0L1°T) €T'859°1L8 99°175°086°1 00°0 HR(ELE) F PR J/d (oygaq)  snyding
OF'E98' 6T RE'190°] 9€°¢b9'9 P6'8LE LT TL6LL69T 000 (E=AE) 1 S8R HH fyoyaq) 7 snpding Sugeiado

%00°001 SHYVHS  00'88T'¢T

000 (60°061°0) 00°0 000 000 60°061°€ %ESD STAVHS  00%21 B34 uspeSIopury
000 00'0 (cgpeeLl) 000 000 SEPECLI %88°T SHYVHS 00'0L9 g yredie)
00°0 00°0 00°0 (£0°12£°09) 00°0 EO0TTLE09  %E001 STAVHS  00°SELT TRl [2I2I2WWO)
00°0 000 00°0 00°0 {#9°200°1TS) $9°200°1ZS %0598 STAVHS  00651°02 1) [enuaplsay
HELE W R e Holja uowWoy) Jo.J Bonedofy
Ov'E98' 6T LYISTY 128L6°ET LE6PLLL 9£°88L°06L (19°'706°109) (E0) PRIy (noyaqy) / snjding Bupeledo
0o¥r8e61)  (£50) (38°7) eoon (95°0¢8°661) 000 EERETDT Joysuel], pun,j
OPLOL'PEY  0OTSTY 60 186°€C 00°09L°LL T6:819°066 (19106°109) (£30) s B MR T Jojsuel], puny 210§3q (1oyaQ) / sniding Funesado

LO6LLDSET 0011T 1612929 00°ElTEL L0'96E°T3S 69'L8ELTY TEE TANLIANTIXA TV.LOL
00°008°6¢€ 00112 00opI°T 00'Z66°C 00'15PF¢ 00°0 TUE Y ETS uonEIRURAY §,FRUEA
g 16491 000 0070 000 00°€90°T1 8H°3TLS Hrdy sesuadxy A1pung
0000002 000 00°0 000 000 00°000°0Z JIEpafre 0 uoKEI0d3(J % Suusplen
00°685°8T 000 007059 00°€9 00°LFP'T 00°62£°5C =) aoueInSy]
00°€SHTST 000 00°006°C 00°9Z1'8¢E 00'926'66 00'10Z°11 =1} A1ouarg
691689 000 000 000 000261 69°1L6'VE sl uopeaidag
2068631 000 000 00°00t'C 00°Tr6'9 89°LYT6 HiEg saedoy
00°0Z9°69 000 000 00'Z9L'0 00°859°19 00002'1 S SIUBUSUIBIA] IOBIUC))
00°008°1ST 000 00°SLETT 00°0v9°01 00°00+°591 00°S80°8¢ Y safreyD Surues))
T8PPYOIL 000 16700915 00°0E8' Y LO685°861 Y8 PT9 19F TETY 51500 JJeIs

ey AANLIANIdXd

LOL3FSPE T 00'E9rF 00°€59°16 00ELEDST 66 VI0TELS T 20°E8Y°ST YXi%s FAWOINI TVIOL
LOPIS'8ST  00'PH9 00°90S°C 00°€0Z°T1 66'6L9°91C 80°€8Y°ST WHE swoou] A1pung
00°€L6'985° T DO'6ISE 00°611°88 00°0L98ET 00'SEE°96E"T 000 Hls £92,] JuaweFeuep

Y TWOONI

$MH $MH $MH $MH $MH U
AVIOL NAILGvOWAdNDI Muvdavo CIVIDUAWWOO  IVEIINAAISHd  NOWWOD
¥e B7 e il =3 B{3f

STOZ/LL :HINOW

INNODIV TANLIONTIXH ¥ AWOONI Hrd = xh

NATIVO IVIIASL ONIATING A0 AWVN

& 2 WREY

{526859-0) asuad|| JWd
pajiw] S931AI9E epuay|

% ¥ H H

N/



AMALTE
NAME OF BUILDING

WZIRIR
MONTH: 11/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {3252

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

RERB TR EA

Kenda Services Limited

A PMC ficence (C-665575)

L g
TSUI LAI GARDEN

BTHX
BERR
BERE
(E353
EAAE-]

3o
R
R
HETE

2 At

S

ESEPNRE  (FF)
S L
ARG / (RF)

Sy RUIRSTE
SHARES 86.56%

AHERER / GFRTF)

Btk | (RE)VEE

B/ R

INCOME & EXPENDITURE ACCOUNT

0.00

LA £
COMMON RESIDENTIAL

HKS HKS
0.00  1,356,335.00
25,483.08 216,679.99
25,483.08  1,573,014.99
461,624.84 198,589.07
58,085.00 165,400.00
1,200.00 61,658.00
9,247.68 6,942.00
34,971.69 1,920.00
11,201.00 99,926.00
25,329.00 2,447.00
20,000.00 0.00
5,728.48 11,063.00
0.00 34,451.00
627,387.69 582,396.07
(601,904.61)  990,618.92

(199,830.56)

{601,904.61)

790,788.36

(521,008.64)

269,779.72

1,980,521.66

2,250,301.38




AMETE
NAME OF BUILDING

BRI
MONTH: 11/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Commercial i

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICET)

2,335.00

RBERBZFR - HA

Kenda Services Limited

A PMC licence (C-655575)

HREE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

E E)@ffkmﬁg

BTR
BRR
GHRE
EHE
e

BE
PriEs

=k L&
FETH

4578 ARt

S Sl

HEERRIEE (RF)
e

AHAER / (FF)

S ERAYIER

SHARES 10.03%

HREAZIER | OFF)

B/ (FRFEF
ik GREE

R ik
COMMON  COMMERCIAL
HKS HKS$
0.00 138,670.00
25,483.08 12,203.00
25,483.08 150,873.00
461,624.84 4,830.00
58,085.00 16,640.00
1,200.00 6,762.00
9,247.68 2,400.00
34,971.69 0.00
11,201.00 38,426.00
25,329.00 63.00
20,000.00 0.00
5,728.48 0.00
0.00 3,992.00
627,387.69 73,113.00
(601,904.61) 77,760.00
0.00 (10.03)
(601,904.61) 77,749.97

(60,371.03)

17,378.94

871,658.23

889,037.17




AWAHR
NAME OF BUILDING

HCSBREA
MONTH: 11/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer
Fund Transfer

Operating Surplus / (Deficit)

Allocation For Commeon Deficit

Carpark B35

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

HERBEER O
Kenda Services Limit
A PMC licence (C-655575)

E E)MUHRE

HREH
TSUI LAI GARDEN

RIR
BEER
BHRE
EER
EAF--]

L5
fRigE

EE R
HEIH
A

i

ELWEIRRES  (RF)
B

FERER | GRF)

ST RBCIESR
SHARES 2.88%

EHEER / (FF)

Bth/ REVEF

Fib [ GRFINEE

INCOME & EXPENDITURE ACCOUNT

FtH =i
COMMON CARPARK
HK$ HKS$
0.00 88,149.00
25,483.08 3.504.00
25,483.08 91,653.00
461,624.84 51,600.91
58,085.00 11,375.00
1,200.00 0.00
9,247.68 0.00
34,971.69 0.00
11,201.00 2,%00.00
25,329.00 650.00
20,000.00 0.00
5,728.48 0.00
0.00 1,146.00
627,387.69 67,671.51
(601,904.61) 23,981.09
0.00 (2.88)
(601,504.61) 23,978.21
{17,334.85)
6,643.36

(1,170,808.53)

(1,164,165.17)




RBEREERA-GHA
Kenda Services Limited
A PMC licence {C-655575)

yN B2y B
NAME OF BUILDING TSUI LAI GARDEN
WesziRIE INCOME & EXPENDITURE ACCOUNT

MONTH: 11/2025

A SR
COMMON KINDERGARTEN
HKS HKS
INCOME WA
Management Fees BEE 0.00 3,819.00
Sundry Income Hi 25,483.08 644.00
TOTAL INCOME e A 25,483.08 4,463.00
EXPENDITURE T
Staff Costs BTHE 461,624.84 0.00
Cleaning Charges HEE 58,085.00 0.00
Contract Maintenance S4RE 1,200.00 0.00
Repairs E3:58- 9,247.68 0.00
Depreciation e 34,971.69 0.00
Electricity CE6=4 11,201.00 0.00
Insurance e 25,329.00 0.00
Gardening & Decoration R % R B 20,000.00 0.00
Sundry Expenses HeTH 5,728.48 0.00
Manager's Remuneration (mE A i< 0.00 211.00
TOTAL EXPENDITURE P 627,387.69 211.00
Operating Surplus/ (Defcit) before AR | ) (601,904.61) 4,252.00
Fund Transfer HHg 0.00 (0.53)
Operating Surplus / (Deficit) FHEE / G (601,904.61) 4,251.47
Allocation For Common Deficit SR ESE
Kindergarten 4)HEE SHARES 0.53% (3,190.09)
Operating Surplus / (Deficit) FHAEES / () 1,061.38
Surplus / (Deficit) B/F BEh (RFIRE 118,137.75
TOTAL SURPLUS / (DEFICIT) Fatk (R VRKE 119,199.13




Tsui Lai Garden

Statement of Cash FlowS For the Month Ended 30th November 2025

Cash flow from operating activities
Surplus for the month
Adjustments for:-

Depreciation

Bank interest income
Operating surplus

{Increase) in other receivable

Decrease in prepayments

(Increase) in current account with manager
{Decrease) in accruals

(Decrease) in receipts in advance

Net cash (used to) operating activities

Cash flows from investing activities

Payment to acquire plant and equipment
Bank interest income received
Net cash generated from investing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of halance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Nov-25
HKS
494,707

36,893
(24,283)

507,317

(156,941)

28,489
(320,912)
(365,767)
(136,375)

(444,189)

(12,639)
24,283

11,644

(432,545)
54,926,898

54,494,353

1,433,597
20,000
53,040,756

54,494,353




(2)

(3)

(4

TR FE— By A
AmEHEHEAQI2ELR)

B3

flg

KIS BN (025FE11LH)
RO SR 20255 11H)
AEhALEHEN R ERAYA0ENR)
TEREEYIRA (202558 HL )

FEERITEY

FRHARIT IR

=i
HiEM R RS
i RIERI &
FRFAE

ek
e f e BETAM

HEEH
T Fe R E LR RIS
EERNIRRTS

—r — - A b

FHERERE

BRRERE

RERRE
SHRRERRE

MR ER RIS AKREAN

s

st

121,665.00
84,430.00
34,283.08
20,835.99

4,000.00
1,200.00
1,000.00
700.00
400.00
258.514.07

673,332.39
34,318.41
6,605.00
89.02
1,800.00

T 71664482

199,500.00
43,000.00
2,000.00

T 251,500.00_

56,640.00
6,300.00
3,080.00
2,400.00
1,200.00

69,620.00

Page 1



Page 2

A

BEFIEE
-1 M

(5 —B-FES-—-ERGERY
ERE MR R R 9,240.00
BREBEAEREIRIER 6,650.00
Yt TR ) 1,715.00
baTgsid HIC L S 984.68

18,589.68

(6) B RET—F{EREE
175 36,891.69

(h Z—ZZEZ b L]
MERRESH 20,000.00

(8) —E - hiE4- i .
YRR 9,402.00
BEEME K ENRI 1,850.44
=y 1,533.60
Wi/ O RhaEY 1,506.00
K 1,100.00
Sl licka fey 876.00
e} 220.00
gt 168.00
|ITHIRL 92.40
ikl 13.04
HGHAE 10.00

16,791.48

9 —=B— — B {5 31T
58 BAERER ¢ HiEE
EITIRIT 1,362,402.56 1
FERRTT 71,194.88 2

1,433,597.44

R 20,000.00
1,453,597.44



{11)

PR 012-590-5-307565-7
thERSRTT 012-590-5-308985-4
B ERERTT 012-590-5-302819-8
P BERIT 012-590-5-309777-8
HEHTT 012-590-5-303883-0
DERSR{T 012-590-5-310783-3
BITERTT 973-3-341938-0
TEASRTT 150-68-01729-4
S RAAESTFR
oh R 012-598-2-0099134
S EST 012-598-2-009915-0
HESR LT 012-598-2-609914-7
PEIRT 012-590-2-055288-4
TRIEERIT 015-150-68-01729-4
TR T 615-150-68-01729-4
HBITIRIT 407-1-130487-4
EITIRT 407-0-087328-7
—— s g
_SEREERR

i TR TIRERY

PV EE
it A

BRLZE

H R ML

TEERES A

KFBEEEBUNES

MEAARRRRES

EEE O e B

TEHART 30/9/2025

(g1 30792025 Z 30/12/2025)
SERAEE 2011012025

{3 20/10/2025 ZE 20/1/2026)
TEEAE 29/7/2025

(F3 29/7/2025 F 29/1/2026)
TEHAEL 31/10/2025

(B 31/10/2025 E 2/2/2026)
TEFAEE 13/8/2025

(H5 13/8/2025 Z 13/2/2026)
EHHE 13/11/2025

(Hh 13/11/2025 F 13/2/2026)
SEHREL 2071012025

{H3 20/10/2025 Z 20/4/2026)
TEHAR 13/11/2025

{8 13/11/2025 F 13/5/2026)

EHEE ORISR
U FERE 29/11/2025
WEIEE 29/11/2025
PRI E 29/11/2025
WEIEE 29/11/2025
WEREE 29/11/2025
Y ENEEEE 29/11/2025
UL EIRLEE 3/12/2025
WEIFRE 3/12/2025

10,910,852.42
1,730,945.82

15,519,595.06
5,308,771.67
7,015,014.70
1,281,062.68
1,106,339.55

1,125,484.40

4,845,184.04
4,197,213.96
0.00

329

64.74

0.00

96.52

121.00

10,714.00
537,351.00

1,200.00
12,000.00
4,000.00
63,139.37
12,000.00

43,998,072.30

9,042,683.55

53,040,755.85_

548,065.00

92,338.37

640,404.37



Page 4

/

BIREILE
P-4 St
(12) g FEd---FORESHIE
& .
M S 2,600.00
HERE 307,000.00
AR EEE 30,000.00
oK - |igs 17,000.00
ZELSRES 2,000.00
PR EES 100.00
RQRgHES 180,260.00
BBANEE 436,000.00
974.360.00
FRERE ¢
BEHBRESEY , 952,138.87
BYHES 220,700.00
EEEW 78,300.00
WY 20,461.00
ENTAY 72,655.00
HEUTRY 9,000.00
KEHE 12,200.00
1,365,454.87
FESFRITRIE -
HEEH 199,500.00
THiEtERm LW ERTE &8 ’ 43,000.00
EEiE iR B AR . 1,800.00
FHEH RS 396,480.00
IR 20,000.00
SRRERR 6,300.00
BEBER 3,080.00
TR T 8,393,000.00
TREESRBRHERSAETIZ(E) 62,380.00
HEETHAS A BN EHINERERBR) 72,400.00
B SMI R K CAE 13,910.00
SMERFERITEKEERE (BREK) 28,068.50
HEURALRARTS 9,000.00
ARRBLERE 9,600.00
TR EEEGTE (BRER) 41,999.90
gl - B - BIERAE) 14,594.00
20254 MR R R EAE TI2 (BR70) 2,745.00
9,337,857.40
EHit -
FRB|EN 5,355.00
REEHREEY 3,610.00
KIBHEHEUTA (SFIREEIEE) 614,801.90
624 066.90

12,301,739.17



Page 5

/

(13)

(14}

BEIEE
P o] e

ZERE—-BERES

)] (2) (3 4

RS . fEREE - ERESE - RS -

F= Lk Hif LhzE
EOBTRE- B 8,546,275.25 366,485.87 284,349.22 52,328.16
EHUWA 86.56 10.03 2.38 0.53
EEAR 8,546,361.81 366,495.90 284,352.10 52,328.69 #
$5EEEES { $ 9,249,538.50 ) {5k BB RS
(1)ERES {(E5:  R2025/10456% S 8,54627525 + § 8656 = §$  8,546,361.81
(2)ERES WS R2025/104568 5 36648587 + 5 1003 = § 366,495.90
(JESLS . BUE:  RK05/10856 0§ 28434922 + § 28 = § 284,352.10
(4)FESIES SRR R2025/10456% 5 5232806 + § 053 = § 52,328.69
—E - I
ety 21,375,343.54 *
FRUA 94 430.00
AR MA20255 11 A (12087, £181$12,637,760) 105,314.00
213 21,575,087.54

M EE RS E021E9F 125 - 202E | HE 2R R2023F 1 B E 12A RA24E1 S E12A Fi20255 18 ZE10H ($£5$5,265,700)



