@ EERBEERLA
Kenda Services Limited

PMC licence {C-655575)

AW AT HEIEHE
NAME OF BUILDING TSUI LAI GARDEN
WBCSTHRIR

MONTH: 12/2025

INCOME WA
Management Fees EEE
Sundry Income HAilr

TOTAL INCOME g A

EXPENDITURE X
Staff Costs BTHX
Cleaning Charges BRE
Contract Maintenance SHRE
Repairs EHE
Depreciation e
Electricity BE
Water K&
Insurance iz
Gardening & Decoration ESES Y& i
Sundry Expenses ]
Manager's Remuneration AN o

TOTAL EXPENDITURE 8
Surplus / (Deficit) for the Month KEREER / GRFE)
Fund Transfer gy
Surplus / (Deficit) B/F Btk | (REVER

TOTAL SURPLUS / (DEFICIT) Fis / (R e

Note

(1)

)
()
(4)
()
(6)

(7)
(8)

INCOME & EXPENDITURE ACCOUNT

HKS$

1,586,973.00
397,753.16

1,984,726.16

654,323.62
285,890.00
86,620.00
806,907.49
36,943.81
131,142.00
13,427.80
40,708.57
24,187.48
57,324.92
39,800.00

2,177,275.69

(192,549.53)
(199,844.00)
2,094,372.51

1,701,978.98




BEEERBER O A
Kenda Services Limited
PMC licence (G-655575)

AMALFE HEILH
NAME OF BUILDING TSUI LAI GARDEN
HEARE FZ 2025¢E12 3318
BALANCE SHEET AS AT 31/12/2025
Note HKS
FIXED ASSETS B 349,900.02
CURRENT ASSETS e
Cash at Bank & on Hand SRITES RIS (9) 2,012,207.92
Cash at Bank - Owners' Corporation ERTTIESR - EHE (10) 48.,497,304.41
Account Receivable TEUTERIE (11) 476,931.08
Utility Deposits IKEES 659,100.00
Prepayments FES &R 53,952.00
Current Account with Manager A2 PN s 25,204.15
51,724,699.56
CURRENT LIABILITIES itk sl =
Receipt in Advance ?EWSE#KIE 8,414,722.00
Accounts Payable & Accruals FE(TEE (12) 9,119,545.23
17,534,267.23
NET ASSETS / (LIABILITIES HEE/(BIESE 34,540,332.35
REPRESENTED BY £
Operating Surplus /(Deficit) BE8IGRE) 1,701,978.98
Various Deposits Received RIERS 2,452,247.00
Contingency Fund - Residential TESHES - (T (13) 8,416,608.37
Contingency Fund - Commercial EEELS - PHiE (13) 351,460.93
Contingency Fund - Carpark JEEHE.& - BHIE (13) 280,034.98
Contingency Fund - Kindergarten FESELS - shiEE (13) 51,534.22
Special Fund for Tsui Lai Garden BESRIAES (14) 21,286,467.87

34,540,332.35
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RERBRR-B A

Kenda Services Limited

PMC licence (C-655575)

AWETR
NAME OF BUILDING

SR
MONTH: 12/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Water
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer
Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {73

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

20,159.00

HRCE
TSUI .AI GARDEN

INCOME & EXPENDITURE ACCOUNT

EEE
Hth

A

XH
ATHX
ERE
EHRE
28—
I
£H
K&
PRI
B B e
HETH
&38 AR

it

ESHENRIRR  (FT)

ARG / (FF)

SEANCEER
SHARES 86.56%
R/ (FF)

Btk | RFVEF
Eith/ (FroriRiE

3£H £
COMMON  RESIDENTIAL
HKS HKS
0.00 1,356,335.00
69,164.82 312,237.34
69,164.82 1,668,572.34
432,250.27 167,122.81
70,875.00 187,000.00
18,200.00 61,658.00
118,311.00 674,656.49
34,857.48 2,086.33
7,259.00 93,723.00
285.00 5,880.20
42,415.67 (1,158.92)
20,252.00 3,300.81
34,472.42 22,132.50
0.00 34,451.00
779,177.84 1,250,852.22
(710,013.02) 417,720.12
0.00 (199,830.56)
(710,013.02) 217,889.56
(614,587.27)
(396,697.71)

2,250,301.38

1,853,603.67




AMETH
NAME OF BUILDING

IR
MONTH: 12/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges

Contract Maintenance

Repairs

Depreciation

Electricity

Water

Insurance

Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Commercial Bjig

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

BRI
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

3R it
COMMON COMMERCIAL
HKS$ HKS
WA
EEE 0.00 138,670.00
Hit 69,164.82 12,203.00
(MU A 69,164.82 150,873.00
221!
BITHX 432,250.27 4,556.88
BEE 70,875.00 16,640.00
BHRE 18,200.00 6,762.00
- S ' 118,311.00 13,500.00
i -] 34,857.48 0.00
BE 7,259.00 27,260.00
KE 285.00 7,262.60
s 42,415.67 (216.17)
EE R B 20,252.00 634.67
BT 34,472.42 720.00
e PN 0.00 3,992.00
" Sda) 779,177.84 81,111.98
(710,013.02) 69,761.02
HEMPTRIRE / GRF)
Eou 0.00 (10.03)
EHARER / (FRF) (710,013.02) 69,750.99
Sy RWCGTRSIR
SHARES 10.03% (71,214.31)
EHEERER / (R (1,463.32)
BER | GREVEF 889,037.17
Eite / (R 887,573.85




REERERSRLA

Kenda Services Limited

PMC licence (C-655575)

AMARE
NAME OF BUILDING

L
MONTH: 12/2025

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Water
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before

Fund Transfer
Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Carpark B33

Qperating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

TR{tH
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

BHE
Hth

SEA

FH
STHX
V=4
BHERR
g
#es
BE
K&
S
FEE Y&
IR
R A&

. Boda!

EOIENRLR / FF)
R

AHEARER / (FF)

SEHRUCTER
SHARES

BHEER [ ()

Rtk (RFVET
Eifh / RN

3 Hig
COMMON CARPARK
HKS HKS$
0.00 88,149.00
69,164.82 3,504.00
69,164.82 91,653.00
432,250.27 50,393.66
70,875.00 11,375.00
18,200.00 0.00
118,311.00 440,00
34,857.48 0.00
7,259.00 2,900.,00
285.00 0.00
42,415.67 (332.01)
20,252.00 0.00
34,472.42 0.00
0.00 1,146.00
779,177.84 65,922.65
(710,013.02) 25,730.35
0.00 (2.88)
(710,013.02) 25,727.47
(20,448.37)
5,279.10

(1,164,165.17)

(1,158,886.07)




BRAEREARRAL
it

Kenda Services Lim

PMC licence (C-655575)

) £
NAME OF BUILDING

IECSTIRR
MONTH: 12/2025

INCOME

Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Water
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit
Kindergarten £ 124.00
Operating Surplus / {Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT

|
ed

PEIEHE
TSUI LAI GARDEN

INCOME & EXPENDITURE ACCOUNT

EHR
Hth

HA

p-dx: ]

BTH
HRE
EHRR
E355
/i

B

K
RiaTE
REFE
v

& ABE

i

ESHFRERS / FF)
e
FHAZER | (FRF)

SRR
SHARES 0.53%
KERRER / (FRF)

B / GRF)HT

Bk GREERE

edi]
COMMON  KINDERGARTEN
HKS$ HKS$
0.00 3,819.00
69,164.82 644.00
69,164.82 4,463.00
432,250.27 0.00
70,875.00 0.00
18,200.00 0.00
118,311.00 0.00
34,857.48 0.00
7,259.00 0.00
285.00 0.00
42,415.67 0.00
20,252.00 0.00
34,472.42 0.00
0.00 211.00
779,177.84 211.00
(710,013.02) 4,252.00
0.00 (0.53)
(710,013.02) 4,251 .47
(3,763.07)
488.40
119,199.13
119,687.53




PMC licence (C-655575)

@ FEER®B E RS T
Kenda Services Limited

UNAUDITED
AMETE HEICH
NAME OF BUILDING TSUI LAI GARDEN
WRIA INCOME & EXPENDITURE ACCOUNT
PERIOD: 01/01/2025 - 31/12/2025
HKS$
INCOME WA
Management Fees EIRE 18,082,848.00
Sundry Income A 4.544,625.86
TOTAL INCOME SR A 22,627,473.86
EXPENDITURE F
Staff Costs BT 8,743,321.54
Cleaning Charges = 6= 3,064,138.00
Contract Maintenance GHIRE 977,150.14
Repairs EEE 1,707,104.33
Depreciation HTEE 440,867.48
Electricity EBE 1,883,684.00
Water K& 53,501.90
Insurance FRintr 395,827.93
Gardening & Decoration B2 B 2L 293,837.87
Sundry Expenses HrIE 436,344.61
Manager's Remuneration ST A B 477,600.00
TOTAL EXPENDITURE ] 18,473,377.80
Surplus / (Deficit) for the Month REREER / GREF) 4,154,096.06
Fund Transfer H4HEEs (2,422,003.00)
Surplus / (Deficit) B/F Bt | GREVEF (30,114.08)
TOTAL SURPLUS / (DEFICIT) /(G 1,701,978.98 7

[/
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Tsui Lai Garden
Statement of Cash Flows For the Month Ended 31st December 2025

Dec-25
HKS

Cash flow from operating activities
Deficit for the month (192,550)
Adjustments for:-

Depreciation 36,944

Bank interest income (67,965)
Operating deficit {223,571)
Decrease in other receivable 163,474
(Increase) in prepayments (24,263)
(Increase) in current account with manager {11,223)
(Decrease) in accruals (3,182,194)
(Decrease) in receipts in advance (136,665}
Net cash {used to) operating activities (3,414,442}
Cash flows from investing activities
Bank interest income received 67,965
Net cash generated from investing activities 67,965
Cash flows from financing activities
(Decrease} in contingency fund {150,000}
(Decrease) in special fund (488,364)
Net cash {used to) financing activities (638,364)
Net decrease in cash and cash equivalents (3,984,841)
Cash and cash equivalents at the beginning of the month 54,494,353
Cash and cash equivalents at the end of the month 50,509,512
Analysis of balance of cash and cash equivalents
Cash at bank 1,992,208
Cash in hand 20,000
Cash at bank - Owners' Corporation 48,497,304

50,509,512




(N

(2}

3)

“)

R FESTEGEMILA
FHAEE MR (20258128)

KB EER TR RS BRIV RIS
it -

FIR

KBRS E R (20256E 12 1)

WA E Bl 6 (20255212 )

AhE SR R A A (20256212 1)
EREYA (20255F128)

HEH

BRERTEHE

BN

B RTR

g = H B TR

BIfr
AR R
WG/ EHRRS &
EXRTEH

TR

BEREH
R LR ERESY
A b

HR AR

EELRINE R

— o — — e

FIE R

WK AR AP PR
ARRRE

HTBER
AHEGRREE
MRERRMEARRESS

A

121,665.00
97,423.11
84,430.00
67,964.82
18,691.23

4,000.00
1,200.00
1,000.00
860.00
300.00
119.00
100.00
397,753.16

616,191.68
30,858.45
6,605.00
668.49

e

199,500.00
43,000.00
21,600.00
12,790.00

9,000.00

285,890.00

56,640.00
17,000.00
6,300.00
3,080.00
2,400.00
1,200.00

86,620.00

Page 1



(3)

(6)

(7}

)

ZECFELCEEREEY

S B | O TR N R R
HEREYDEHANE - I - FETHER )

e | M FE BRSNS R R K T4
mERE

SRS

TR | EEEE T R KSR TR
FRSIE - FAEREEIREARIITE
TR E - B - FERESEKEEARIITIE
TR T IKEL

FERROEEEL

ST K EL

FEREE ) SEHEFTEHE R EES S TS
ERiEE

RENSERBERAS

JEEERIT R TR
FRABIEPIEF BB IR
Hripime

BHRSRERE

EagEtin

it

Bz 8B

BSR4

— ot — &)

HEERESH
LRTE
BESE B B ke

SE T AEE T HHEE
itz

e L)
BHETER
B E
K
BLEN IR BLENRI R
SEHIRT AR
R (20254F9F R 105 )
T

Hik{E

ERrh

B

R

FER

ZiEY

SRITF R
EHTH

xR

RTERR
EEEA

2

150,000.00
139,997.80
124,000.00
75,000.00
73,870.00
60,000.00
49,875.00
35,625.00
15,600.00
13,800.00
13,500.00
12,350.00
9,800.00
9,259.44
6,000.00
5,500.00
4,400.00
3,200.00
2,640.00
1,000.00
864.25

626.00

806,907.49

36,943.81

20,000.00
2,970.00
121748

24,187.48

24,650.00
21,023.00
2,660.00
1,876.90
1,435.00
1,229.89
879.50
832.00
720.00
660.20
479.00
235.40
220.00
99.04
96.60
84.84
69.55
49.00
15.00
10.00
57,324.92
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(9) —E- RSt HOBETEMRIES

S

FHERERER
EITHRAT
B SR1T
He

(]0) - — _ 2 gy
$#HiT SORE
hRSRT 012-590-5-308985-4
SERTT 012-590-5-302819-8
R T 012-590-5-309777-8
hESRIT (12-590-5-303883-0
thRSRT 012-590-5-310783-3
PERERIT 012-590-5-314508-0
BITERT 973-3-341938-0
HERHRIT 150-68-01729-4
SR EREFER
| EORE
HEERTT 012-598-2-009913-4
chESRT 012-598-2-009915-0
hERIT 012-598-2-009914-7
FERT 012-590-2-055288-4
REERT 015-150-68-017294
FLESRTT 015-150-68-01729-4
BEITSRIT 407-1-130487-4
BITIRIT 407-0-087328-7

(1) ZB_ a4~ BRI
MR RENE

FHEE R TIRERE

e EER

EfrA
HALHE
BB

TERRRE U A
REBAER B
MERARBRRES

EEE sk

SEHAEE 20/10/2025

(£ 20/10/2025 & 20/1/2026)
EHHE 29/7/2025

(8 297772025 = 20/1/2026)
SEEAEE 31/10/2025

(1 31/10/2025 F 2/2/2026)
SERNE 13/8/2025

(5 13/8/2025 = 13/2/2026)
EARE 13/11/2025

(8 13/11/2025 3 13/2/2026)
SEHREE 30/12/2025

(B 30/12/2025 22 30/3/2026)
SERAEL 20/10/2025

(E 20/10/2025 = 20/4/2026)
SEEAEE 13/11/2025

(55 13/13/2025 I 13/5/2026)

EEBORER
WBIEE 31/12/2025
WEIE 31/12/2025
WEIFE 3171212025
WEIEEE 31/12/2025
UrEIEREE 31/12/2025
U BIEZ 31/12/2025
IEIEE 3/1/2026
WEIEE 3/1/2026

1,927,017.14
65,190.78
1,992,207.92

20,000.00

1,730,945.82
15,519,595.06
5,308,777.67
7,015,014.70
1,281,062.68
9,478,042.35
1,106,339.55
1,125,484.40

42,565,262.23

5,911,906.34
19,850.29
0.00

329

64.74

0.00

96.52

121.00

5,932,042.18
48,497,304.41

10,714.00

389,377.00 400,091.00

1,200.00
4,000.00
3,000.00
56,640.08

12,000.00 76,840.08

476,931.08
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SHFERERE
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202545 A SR RIS TIZ(BRAN)
LHRBTETE

FRETE

o2
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ENRITE

Mt RIRET I EEREA G RIEHNRER
TIRELE « PAER FOERUEEAMITE
FHRE1E « F2E - BIERESEAFEEAFITE
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Hrifds

SR

iR | EE R T B R KRR B2
HRIER

HRERKEL

AR IEF A T A mreTIE
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2,000.00
262,000.00
30,000.00
17,000.00
2,000.00
100.00
180,260.00
436,000.00

957,501.87
220,700,00
40,230.00
41,484.00
79,260.00
9,000.00
12,200.00

399,000.00
£6,000.00
1,800.00
453,120.00
20,000.00
6,300.00
6,160.00
4,854,000.00
62,380.00
72,400.00
33,910.00
28,068.50
9,000.00
7,200.00
41,999.90
16,896.00
2,745.00
6,000.00
24,650.00
2,970.00
17,000.00
245.00
9,227.74
279.99
150,000.00
49,875.00
35,625.00
12,350.00
124,000.00
21,600.00
73,870.00
60,000.00
9,800.00
15,600.00
5,500.00
3,200.00
720.00

929,360.00

1,360,375.87

6,723,492.13

9,013,228.00
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BHILE
54 Hmy
(12) Z|omae— HSEARIEG)
Hit .
KRR 5,355.00
REEHREE Y 3,910.00
KBESTWA TR XE) 80,252.23
IR (EIRE IS 16,800.00
106,317.23
9,119,545.23
(13) —B-RE " ARERES
(1 (2) {3) (4)
fERES - EEREE - FESRS - EREE -
et e i iR
BROBoFE--AER 8,546,361.81 366,495.90 284,352.10 §2,328.69
ARMA 86.56 10,03 2.88 0.53
AEFHE :
Y IEC R DE M S TOMG R R
Iz (129,840.00) (15,045.00) {4,320.00) (795.00)
iEah: 8,416,608.37 151,460.93 280,034.98 51,534.22 #

#iE ERRE ( § 909963850 ) R R Lit4ERIERER

(FERES-E%E:  R2025/11458  § 8,546,361.81 + § 8656 - $ 129,84000 = § 8,416,608.37
(DEBES-MEH: RIS/ 5 36649590 + 8 1003 - § 1504500 = § 35146093
(DESES B R2025/11456E 0§ 28435200 + 5 288 - % 432000 = §  280,034.98
(4)EREE SR R025/11E56:  § 5232869 + 3 053 - % 79500 = § 51,534.22
(i4) ZZ; = ]
RLER 21,575,087.54 *
KEWA 94,430.00
KR (AR TS EE KB KRR ETE (488,363.67)
GBS 20254 128 (Fh 12017, £H87512,637,760) 105,314.00
b 21,286,467.87

SEDHEIS 2021595121 - 202261 A £12H B2023E1 B E12E R2024FE1AZ1ZAFR025FIAEN B (#£85,371,014)



